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Challenge addressed: Empowering teachers and students through Al-driven coaching.

&

Team name: Aindrea

Al in Education - Digital Learning Enhancement - Emotional Intelligence in EdTech

Challenge category:

Higher Education Students

Background of the team:

(multiple selections possible in case Teachers

Researchers Professionals

Primary School Students Secondary School Students

of mixed teams) Others (please specify)

Professionals: Al Engineers, High School Students and Certified Coaches

Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How
could its success be measured?
Aindrea is an Al-powered digital coaching platform designed to enhance both 1
Educators with reflective guidance to plan lessons, manage classrooms, and stren
Students with personalized coaching to develop self-awareness, visualize goals, a
Key elements:Human-like conversational Al built on Microsoft Azure Cognitive Se
Implementation milestones:
1. DigiEduHack Hackathon 12 Nov 2025: Prototype MVP (secure sign-in, coachinc
2. Q2 2026: Pilot with partner universities.
3. Q4 2026: Enterprise licensing for educational institutions.
4. 2027 +: Expansion into continuous professional development and lifelong learning.
Resources required: Azure cloud infrastructure, Al training data, educational partnershi
Foreseen barriers: Data privacy compliance (GDPR/HIPAA) and institutional onboardinc
Success metrics:Teacher engagement improvement and student self-assessment progr

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2025 annual theme?
How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?
The education sector faces a crisis of engagement - teachers

Aindrea addresses this by bringing coaching principles to digit
It directly responds to the hackathon challenge by offering an

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?
Primary users: Teachers, university professors, and
educators seeking reflective teaching support.
Secondary users: Students aiming to enhance
self-awareness, motivation, and goal-setting skills.
Institutions: Schools, universities, and training organizations
adopting emotional intelligence as part of digital learning.

Relevance & engagement: Aindrea supports educators’
well-being and students’ holistic development - integrating
coaching principles into everyday learning.

Engagement will be driven through pilot programs, training
workshops, and platform co-creation with educators.

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?
Aindrea catalyzes change through:
- Educational Impact: measurable improvements in teaching quality
(+0.49 SD), retention (+5—-15%), and student self-regulation.
- Social impact: democratizing access to professional coaching,
promoting mental well-being and confidence in learners.
- Environmental impact: fully digital solution reducing physical
materials and travel-based coaching sessions.

Example scenario: A teacher uses Aindrea to reflect on class
engagement, receiving adaptive prompts. Meanwhile, a student
uses it to clarify career goals and receive personalized
encouragement. Both experience measurable growth in confidence
and clarity.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

Aindrea brings coaching to education. An Al-driven
coach that helps teachers plan with purpose and
students learn with vision, offering personalized,
confidential, and emotionally intelligent guidance 24/7.

Innovativeness

What makes your solution different and original? Are there similar solutions or

approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
Unlike generic Al assistants, Aindrea merges emotional intelligence
and coaching methodology into a tailored, empathetic digital
experience. It is:The first hybrid coaching Al integrating academic,
personal, and emotional growth. Built with ethical Al principles,
ensuring full confidentiality. Grounded in the ICF coaching
framework, differentiating it from traditional educational chatbots.

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?
Aindrea’s model is adaptable to multiple domains:Higher education:
academic coaching, student motivation.
Corporate training: performance and leadership development.
Lifelong learning: personal goal-setting and up-skilling support.
The framework can be applied to other sectors where
self-improvement and reflection drive outcomes.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it

working in the mid- and long term?
After MVP validation, Aindrea will:
Integrate with Learning Management Systems (LMS) for scalability.
Adopt a subscription-based model for institutions (SaaS).
Partner with universities for research-driven product improvement.

Mid-term goal (2 years): reach 50 partner institutions.

Long-term goal (5 years): establish Aindrea as the benchmark for Al-powered coaching in education.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the

competencies you all bring in so the solution is developed successfully? What is

your expertise within the thematic field concerned? Are you planning to continue

working as a team in the future? If so, why?
1. Andrea loannou: CEO, ICF-trained coach (PCC), luxury business leader, expert in strategi
2. Artem Chernevskiy: CTO, Microsoft MVP (Al), 25+ years in software architecture and cloud
3. Jonas Heidenfors: Head of Business Development, 35+ years in B2B/SaaS growth and scal
4. Nikita Chernevskiy: Al Developer, Microsoft Certified Trainer, winner of AUBG Accelerator ¢
We combine coaching expertise, Al technical mastery, and market strategy.We plan to contir
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