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Solution description Target group

Innovativeness  

Describe it in a tweet

Transferability

Context

Impact

Sustainability  

Team work  

How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2025 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
of mixed teams)


	Describe it in a tweet How would you describe your solution in a short catchy way with maximum 280 characters: SkillTree saves students portfolio, helps to improve it and find a research mentor for project
	DIGIEDUHACK SOLUTION CANVAS: Arystandar
	Title of the solution: SkillTree
	Challenge addressed: Social GPA – Student Activity and Growth Index
	Challenge category: Beginner
	Others please specify:  Higher Education Students
	fill_7: Currently there is no solutions like SkillTree on market. No platform can analyse student's portfolio, create a perfect enviroment for studying, find a mentor and document all the activities of the student.
However, there is a platform named "Kruu", it can help to find a mentor for research project, but it is all it does.
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing
	Solution description What is the final productservicetoolactivity youre proposing What are its main elements technologies and objectives Could you please include a brief implementation plan with some key overall milestones resources required and eventual barriers foreseen How could your solution be used to enhance digital education nowadays How could its success be measured: we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing


SkillTree is a digital platform that shows students’ real growth - not only through grades, but through everything they do outside the classroom. It creates a “Social GPA,” a personal score that reflects soft skills like leadership, collaboration, creativity, and initiative. The system collects data from school clubs, volunteering, projects, and events, and visualizes it as a dynamic growth tree. Students can track their development and see what skills they’re improving. Teachers and schools can finally understand how active and motivated their students are beyond academics.
The main features of SkillTree is Mentoring, Infrastructure and ranking.
Infrastructure: Our platforms creates oerfect enviroment for studying. It is just like a Kaspi.kz in education world. You can find everything on our platform: Meetings with top-universities students, mentors, numerous projects of students, last news of StartUP world and etc. It is perfect enviroment for personal growth
Ranking:: We create rankings to engage students and increase motivation. Our ranking system is based on Brawl Stars game, we have a lot of places on rankings, so everyone thinks that it is possible to be ranked. For instance, imagine, there are 50000 students on our platform, and we offer 5000 places in ranked. So people think, "i have to be only top 10% to be in ranked"
Mentoring: Main key feature of my programm. Many student create projects and struggle with its development. So that is why we also encourage mentors and researchers to sign up on our platform and help students with projects. Students post their projects on our "FYP" or "Social Media of Projects" and if mentors are interested they can find a project and provide some help. Mentors get new students, students get a lot of profit
The platform includes AI-based skill recognition, a student dashboard with visual analytics, and a teacher panel with school-wide insights.
The MVP will focus on data input and visualization for a few pilot schools (for example, NIS, BIL, and RFMSH). Later, we plan to integrate it into broader educational ecosystems. Key milestones include MVP (3 months), pilot (6 months), and scaling (12+ months). We will be succesfull if we will reach around 150 schools in 12 month. The main barriers will be data privacy and adoption speed. We’ll measure success through user engagement, participation growth, and qualitative teacher feedback.
	Target group Who isare the target groups of your solution and how will they benefit from it Why is your solution relevant to them how do you plan to engage these groups so you fully meet their specific needs: Students - they get enviroment for studying and approvance of their activities. Rankings and gamification engage them, while function such as mentoring, infrastructure and etc. allow them to get maximum outcome from that program.
Mentors - they can find new mentees for them and create strong chains with future developers
Investors - school StartUPs do not need a lot of investments, a may be perspective. They are perfect place for venchure investments
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing
	Transferability Can your solution partly or fully be used in other educationlearning contexts or disciplines Could you provide any example: Our platform can be transfered to Big Companies for new-stuff implementation. New members of company can be teached by old-mentors of company by using the metorship function of the program. 
Also, new-members of team can also fill their portfolio by using our application.
So our programm is relevant in a lot of areas
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing
	Sustainability Once you have a prototype what are your plans for a further development implementation upscale and replication of the solution How do you see it working in the mid and long term: Mid-term: We see ourselfs as a market leaders on National Level
That is how we will reach it
0-3 months: Test on intellectual schools such as NIS, BIL and etc. A lot of tests and experiments
3-6 months: Collaborations with 25 schools. Preparing for exponential growth
6-12 month: 150 schools. Creating serious platform that contains most of scholars competitions and mentors
12-24 months: Reaching 1.000 schools and starting collaboration with government. Getting sponsorship from government


Long-term: We see ourselfs as an serious competitors on intertanital arena
How we will reach it?
2-5 years: Entering the post-soviet and central-asian market. Creating big corporation
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing

	Context What is the current or future problem youre trying to solve How does your solution align with DigiEduHack 2025 annual theme How does your solution confront the challenge posed by the hackathon organiser and how does it address the challenge category: We have problems on surface and deep level. Surface level - extracurriculars and outschool activities stay unnoticed because of academics
Deep level - students do not know how to develop their projects and cant find mentors

Theme of hackaton is "Proof of Learning", our platform perfectly matches it, because we list and save all activities of student on his profile. Furthermore, we provide perfect enviroment and mentors for developing extracurriculars

We also analyse students' profiles and ec's, than our AI creates Social GPA, that matches 5th Case of Hackaton
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing
	Impact How will your solution catalyse changes in education and what impacts will it have at social and environmental level Could you provide examples or scenarios illustrating how such changes and impacts might unfold: Our solution will drive students to learn and research. They will push the boundaries of school program and go deeper into the world of new experiences. 
If this project reaches global level, new generation will be more well-educated. Also, more people will research the ecology area, which will lead to increase of enviromental innovations.
For instance, lets imagine this scenario. Our program reached country level. All the students in Kazakhstan started being more engaged in researching and etc. We started having more events, startups and became better educated country
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing
	Team work Present the members of your team Why are you the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully What is your expertise within the thematic field concerned Are you planning to continue working as a team in the future If so why: Right now we have 3 members of our team.
Arystan - CEO and Front-End developer
Daulet - manager
Askhat - CTO and Back-end developer
We have enough front-end and back-end skills to create an convinient platform that can be used by many students
Also we have experience in startup competitions such as SteppeRise, Enactus, InfoMatrix, Daryn, OyLab and etc, so we know how to develop the project further
Also we have presentation of project, link: https://drive.google.com/file/d/13H91h6SWSBta6ENEDPaS2gnnerkjxVt6/view?usp=sharing


