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Solutio description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

Learning from Al today is like trying to learn from a
dictionary. You ask a question, you get an answer, but
there's no journey, no structure, no sense of where
you're going or how far you've come. 9 Lives changes
that completely. It's an Al system that actually teaches
instead of just responding. You give it a topic, and it
builds you an entire learning path from scratch—a
complete syllabus, detailed lessons with visuals, and
adaptive tests that actually understand whether you've
grasped the material or just memorized it. Think of it like
having a personal tutor who knows exactly what you
need to learn next, never gets tired, and celebrates your
progress with points and streaks to keep you hooked. It's

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

Al has made information more accessible than ever,
but education hasn't really changed. Learners still get
fragmented answers with no sense of
progression—Ilike trying to build a house when
someone keeps handing you random bricks without a
blueprint. 9 Lives combines Al's intelligence with the
warmth and structure of good human teaching.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

9 Lives is for students who want to learn something
deeply, not just skim the surface. It's perfect for learners
who get easily distracted or struggle with
motivation—the gamification and structured progression
keep them engaged when traditional study methods fail.
It's for self-learners who are tired of jumping between
YouTube videos and blog posts trying to piece together
a coherent understanding. And it's for teachers who are
drowning in lesson planning and want a co-pilot that car
help them design courses and assessments in

minutes instead of hours. Basically, anyone who needs

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

Imagine a world where quality education isn't limited
by geography, income, or access to good teachers. 9
Lives makes that possible by giving every learner a
personal Al tutor that never judges, never gets
impatient, and always meets you where you are.
Socially, it frees up teachers to focus on what humans
do best—mentorship, emotional support, creative
thinking—while Al handles the heavy lifting of content
creation. Environmentally, it reduces the need for
printed textbooks and physical materials. We see
classrooms where teachers use 9 Lives to guide

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

9 Lives turns Al into a real teacher. Give it any
topic and it builds a full course—lessons, visuals,
adaptive tests—that guides you step by step,
tracks your progress, and keeps you motivated

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

Most Al learning tools today are like vending machines: you put
in a query, you get a snack-sized answer. 9 Lives is more like a
cooking class: it teaches you the recipe, walks you through each
step, checks if you're doing it right, and adapts if you're
struggling. No other platform combines curriculum generation,
visual explanations, and adaptive testing into one autonomous

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

Because 9 Lives generates content autonomously instead of
relying on pre-loaded materials, it can teach literally
anything—quantum physics, Renaissance art, data science, you
name it. It works across subjects, languages, and age groups,
making it perfect for schools, universities, or adult learners pickin
up new skills.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

Our vision is to turn 9 Lives into an open platform that schools,

nonprofits, and education startups can customize. Next steps
include voice-driven tutoring, Al-generated 3D visualizations, and
pilot programs with schools. Long-term, we want to integrate with
existing learning management systems and offer it as both a free
tool for underserved communities and a scalable solution for

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

We're a team of two student developers who are deeply
passionate about education. We've already built a
prototype of 9 Lives that auto-generates technical
interview prep material, proving this concept works in
practice. We're continuing beyond the hackathon
because we're obsessed with the same question: how do
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