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Describe it in a tweet
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Describe your solution in a short catchy way in maximum 280 
characters

What makes your solution different and original?
Can anything similar be found on themarket? How innovative is it?

Can your solution be used in other contexts?
What parts of it can be applied to other context?

What is your plan for the implementation of the solution and how 
do you see it in the mid- and long term?

Explain why you are the perfect team to develop this work and what 
are the competencies you all bring in so the solution is developed 
successfully. How well did you work as a team? 
Could you continue to work as a team in the future?

Who is the target group for your solution?
Who will this solution affect and how? 
How will they benefit?

What is the impact of your solution? How do you measure 
it?

Please describe your solution, its main elements and objectives as 
well as a brief implementation plan with some key overall 
milestones, resources required and eventual barriers foreseen. What 
is your final product/service/tool/activity? How could the solution be 
used to enhance digital education in the your challenge area? How 
could the successof the solution be measured? How will the solution 
provide benefits to the challenge owner?

What is the problem you are facing?
What is the challenge that you are solving?



 

VIDEO LINK 

https://www.youtube.com/watch?v=hat0zGiAW0Y 

 

CREATOR VIEW 

https://www.figma.com/file/EPFe98TN8W8HWq0NrZw1Az/EduAI?type=design&node-

id=0%3A1&mode=design&t=OCphKQYO1lEpBtzl-1 

 

PROTOTYPE VIEW  

https://www.figma.com/proto/EPFe98TN8W8HWq0NrZw1Az/EduAI?page-

 

 

id=0%3A1&type=design&node-id=134-

103&viewport=274%2C393%2C0.23&t=OBTLSJ3h6tHNoU9W-1&scaling=scale-

down&mode=design 
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Considerations 

 

EduAI is a prototype of an innovative application aimed at helping students improve their 

academic performance and find their ideal study method while reducing the teacher's workload. 

For practical purposes in demonstrating the application's functionalities, it was decided to 

provide direct access in the registration section. Additionally, in this prototype, only the student 

and course branding sections are functional. 

 

In addition to that, I will now provide a brief explanation of each of the buttons within the 

application, as well as some of their functionalities. Before starting, it's important to note that 

when accessing the link, you should click on both the "start" and "login" buttons. After that, you 

will see an overview of the prototype, which includes 5 icons corresponding to "others," 

"feedback," "home," "data," and "messages." 

 

The "others" button allows us to access a series of options, including the calendar, which is 

currently functional. "Feedback" directs us to the feedback section, "data" allows us to view an 

individual report on our performance in the course, and "messages" takes us to a simulation of 

what the Edubot chat function would look like. Finally, when entering the feedback section, we 

need to access the final work evaluation to see a model of what the feedback system would look 

like conceptually. 

 


	fill_3: The solution created by our team is an application that combines artificial intelligence to provide specific functions for both students and teachers. We started by addressing a fundamental aspect of the conventional evaluation system, which is feedback. 

We transitioned from the traditional method of delivering feedback to a revamped and updated system that incorporates various AI tools. This new system allows for automated, fast, and personalized feedback to meet the student's individual needs.

This solution helps improve overlooked aspects of the education sector, which have a significant impact on educational performance. It reduces the teacher's workload and enhances the student's effectiveness in achieving their course objectives and improving their performance. Consequently, by receiving feedback that helps them learn and understand evaluated knowledge better, we can cultivate more capable professionals who are better prepared to face the challenges in the workforce, ultimately making a positive impact on society.

The main elements are the teachers, students, and the university. It is essential to collaborate closely with the teachers and the university to provide proper support for the application. After the assessments, we will get feedback from the students about how well the app is performing. This way, we can adjust the model and ensure its success in future stages.

The main objectives are the following:
•	Transforming the current system completely, making a 180-degree change in how we do things.
•	Enhancing academic performance by providing tailored feedback using AI for each type of student.
•	Improving student and teacher satisfaction with their academic institution to enhance educational and professional outcomes.
•	Our goal is for every institution to produce top professionals, contributing to the growth and improvement of our country.

The implementation plan is divided into 5 stages. The first stage involves developing the student application, followed by the second stage, which is about implementing it in a controlled environment to make improvements. The third stage includes thorough testing to ensure it works correctly. The fourth stage involves continuous monitoring, and the final stage is all about creating updates and improvements based on new data.

In an initial stage, we aim to introduce our app into the schedule of a university course with the help of our professor, ourselves, and the university. We seek to achieve a satisfaction level of over 75% and an increase in student performance for those who use EduAI compared to those who do not. The key resources include technology tools like Softr, Figma, Airtable, and other AI applications that will assist us in app development. We will also need some capital to cover app expenses and fully develop an operational version.

The final product will benefit both in-person and virtual learning, providing guidance tools for learning and improving in challenging areas. Anticipated challenges include handling many users that might strain the website and potential system crashes. However, this will not be a significant issue, as after the testing stage, we can transition to a more robust interface that can handle these challenges.

In conclusion, the benefits our group gains from embarking on this innovation journey include improving our teamwork skills, gaining more knowledge about AI, and making a positive contribution to the higher education sector.


	fill_4: Our target group is students who are demotivated by their studies or who feel lost during the course, mainly those who are worried about having failed or those who are worried about not knowing how they passed. Added to this is a bifocal approach between student and teacher in which both will benefit.

Our solution is an app that uses Artificial Intelligence to provide feedback according to the needs of the students based on the course rubric and with a multiple learning format in which the student will choose which form of study (web, pappers , video, etc) will be more effective and useful.
	Context What is the problem you are facing What is the challenge that you are solving: In a context in which teachers' feedback is poor for students, many of them do not know how they should study or what their most favorable methodology is, added to the advance of artificial intelligence programs such as chatgpt with which students can carry out their tasks. It is necessary that the way in which it is taught be transformed and use artificial intelligence to its advantage and benefits the students' study and learning.


	Impact What is the impact of your solution How do you measure it: Our solution, which integrates artificial intelligence to provide personalized and automated feedback to students, has several potential impacts on the education sector. Here are some of the key impacts and how you can measure them:

1.	Improved Academic Performance: The primary impact is the enhancement of academic performance. You can measure this impact by comparing the performance of students who use your EduAI application to those who do not. Analyze the academic outcomes, such as grades, test scores, and course completion rates. A statistically significant improvement in these metrics among EduAI users would indicate a positive impact.

2.	Enhanced Learning Experience: You aim to provide tailored feedback to meet the individual needs of students. Measure this impact through surveys and feedback from students regarding their learning experience with EduAI. High satisfaction levels and positive feedback about the quality and usefulness of feedback can be an indicator of success.

3.	Reduced Teacher Workload: Another impact is the reduction of the teacher's workload. You can measure this by analyzing the time teachers spend on grading and providing feedback before and after implementing EduAI. A decrease in this time can indicate success in reducing teacher workload.

	Describe it in a tweet Describe your solution in a short catchy way in maximum 280 characters: Our solution is based on the creation of an app called EduAI, which provides intelligent, personalized tutoring with immediate feedback based on key points, offering detailed information and guidance to solve and perfect your academic challenges.Also, Our proposal with this app is to offer delivery feedback and statistics to identify weak points, and most importantly, personalized instructions backed by relevant information and useful tips.
	fill_2: This application transforms the learning experience for the student and provides an alternative to the traditional study method, so it goes beyond a simple learning style, leaving aside the memorization of concepts. Specifically, in response to the problem we raise, there is no similar idea within the market. 
Our application is an innovative product, since it has the integration of artificial intelligence, which anticipates educational needs, taking advantage of the latest technological tools with AI to empower the student.

	Transferability Can your solution be used in other contexts What parts of it can be applied to other context: Yes, the EduAI solution can be adapted to various university contexts and even in a general educational context, that is, elementary and high school students. The feedback provided to the student and the ability to offer a general and specific overview of their performance could be applicable to different competency-based assessment systems in an academic environment. Specific application functionalities such as an intuitive interface, smart notifications, tracking tools and more could be personalized according to the needs of each university, institution, or educational program.
	Sustainability What is your plan for the implementation of the solution and how do you see it in the mid and long term: For the implementation of EduAI, the plan would be to work closely with teachers and educational staff in general to understand their specific needs and to conduct pilot tests in selected courses. EduAI's implementation plan consists of 5 phases: 

1.	Development of the app. In it, the dual-axis user interface will be created to allow teachers to upload feedback, give analytical follow-up and more; and students to submit their evaluations, know their performance, among others. In addition, rubric creation and AI-based assessment functionalities will be integrated so that teachers can have a guide and, thus, develop one themselves. 

2.	Implementation in a pilot environment, which consists of launching a pilot version of the application in a controlled environment and gathering feedback from teachers and students to make the necessary adjustments. During these two initial phases, we would gather feedback from both teachers and students to make continuous improvements to the application.

3.	Testing and adjustments encompass the creation of comprehensive tests to ensure the accuracy and effectiveness of the evaluation algorithms and the adaptation of the application based on the results and feedback obtained. 
4.	Continuous monitoring which consists of establishing a monitoring system to evaluate the effectiveness of the application and user satisfaction. 
5.	Updates and improvements phase will include periodic updates to improve the accuracy of the algorithms and add new functionalities according to emerging needs. 
In the medium term, the idea would be to gradually expand the implementation of EduAI to more courses and more universities in the capital. This would include providing training and follow-up to educators on how to take full advantage of the application and adapt it to the uniqueness of each course such as its learning competencies. It would also seek to integrate emerging technologies such as the inclusion of augmented and virtual reality and make updates to keep the app relevant.
In the long term, the vision would be for EduAI to become a comprehensive and personalized tool in university competency-based assessment systems, used by different student profiles and helping them according to their needs. We would seek to establish national and international collaborations to share best practices and enrich the application with diverse perspectives and educational approaches. In addition, we would consider the possibility of expanding EduAI's functionalities to address new needs in this educational world.

	Team work Explain why you are the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully How well did you work as a team Could you continue to work as a team in the future: Our team is well-suited to develop this solution because it brings a diverse set of competencies that cover essential aspects of the project.

Industrial Engineering (Luis): This team member can contribute their skills in process optimization, problem-solving, and systems thinking. They can help streamline the development process and ensure efficiency in the application's functionality.

Management (Galha): A team member with management expertise can provide project coordination, organization, and leadership. They can keep the project on track, set clear goals, and manage resources effectively.

Psychology (Renato): The inclusion of a psychology expert is crucial for understanding the pedagogical and psychological aspects of delivering feedback to students. Their insights can help design feedback mechanisms that align with cognitive and emotional aspects of learning.

Business Engineering (Alisson): This member can bring a strategic perspective to the project. They can analyze the market and business aspects, identify opportunities for scaling, and ensure that the solution has a sustainable business model.

The diversity of skills in the team allows for a holistic approach to solution development. We worked well as a team, had good communication, collaboration, and met deadlines for accomplishing the set objectives. 
Going forward, the diversity of skills on the team is an asset. As we move through the various phases of the implementation, we may encounter new challenges and challenges, and each team member can address these using their specific expertise.
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