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Access and Availability

Ines Heidemann
Strategy making & Financing for Edtechs in school

Ines Heidemann
SchoolFunding pools donations for schools and automates their distribution – 30% fairly per
student, 70% targeted by companies. Less bureaucracy, more impact, and real educational
equity.

Ines Heidemann
SchoolFunding uniquely combines automated fund allocation, AI-assisted strategy validation,
and CSR (Corporate Social Responsibility) funding logic within a non-profit structure. The
platform links funding with quality improvement by requiring schools to submit validated digital
strategies across four competency areas. Existing models are fragmented and bureaucratic –
SchoolFunding delivers transparency, scalability, and data-sharing with local authorities.

Ines Heidemann
The model can be applied to other education sectors – such as vocational training, lifelong
learning, or international funding schemes. The four competency areas (School Organization,
Basic Skills, Competence Orientation, Career Orientation) form a universal structure adaptable
to national education frameworks.

Ines Heidemann
SchoolFunding is a non-profit association supported by Chambers of Commerce (IHK), trade
organizations, and regional development agencies. The platform collects donations, automates
their distribution, and minimizes administrative work for schools and authorities. 30% of funds
are automatically distributed per student (base funding), while 70% can be allocated by
companies to schools with approved digital strategies. Each strategy includes measures from
four EdTech categories: (1) School organization & teacher support, (2) Basic skills, (3)
Competence orientation, and (4) Career orientation. Schools prioritize their actions; once one is
fully funded, the next begins. The association supports schools in developing their strategies,
selecting tools, and sharing best practices from other schools. Payments are made in bundles
after automated invoice verification (AI + OCR). The training module 'Project Management &
Goal Strategies' is mandatory for all schools.

Ines Heidemann
Schools: Receive predictable funding, support in developing their digital strategy, help with tool
selection, and access to best practices. Companies & Foundations: Gain CSR visibility,
strengthen regional education, and contribute to workforce development. Municipalities & State
authorities: Benefit from automated reporting, reduced bureaucracy, and transparency. EdTechs:
Reach schools through quality-assured strategies and demonstrate measurable impact.

Ines Heidemann
Many schools struggle to implement digital strategies due to limited funds, lack of structure, and
administrative burdens. Companies wish to support education but lack a transparent and
compliant donation framework. SchoolFunding bridges this gap by offering a scalable, fair, and
automated infrastructure that empowers schools and facilitates EdTech access.

Ines Heidemann
SchoolFunding drives change across several levels: (1) Systemic: Schools develop long-term,
data-driven digital strategies, enabling evidence-based decision-making for education policy. (2)
Social: The 30% base funding ensures every school benefits, promoting fairness. Companies
take social responsibility (CSR) and strengthen regional education networks. (3) Pedagogical:
The mandatory 'Project Management & Goal Strategies' training empowers schools to lead
digital transformation autonomously. (4) Environmental: Digital processes reduce paper use,
travel, and emissions, promoting sustainable education. (5) Cultural: Exchange and best
practices foster collaboration among schools, businesses, and administration, creating a
cooperative digital learning culture.

Ines Heidemann
Long-term financial stability through non-profit status, 2–3% overhead, and annual CSR
donations. Automated processes minimize operational costs. The 30% base funding ensures
inclusion, while 70% flexible funding motivates corporate donors. Training and tool comparison
promote autonomous school development. Integration into regional education networks ensures
structural sustainability.

Ines Heidemann
Since we are all founders in the edu-tech sector and partly still stundets, we all have faced the daily challenges of integrating edu-tech in school. Through our first hand experience, our team has the perfect skill set and network to challenge the most urgent needs of schools, companies & other steakholders and to pursue the development of SchoolFunding.
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Ines Heidemann
SchoolFunding pools donations for schools and automates their distribution – 30% fairly per
student, 70% targeted by companies. Less bureaucracy, more impact, and real educational
equity.
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