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Solution description Target group

Innovativeness  

Describe it in a tweet

Transferability

Context

Impact

Sustainability  

Team work  

How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2024 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
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Ximena G

Ximena G
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	Title of the solution: ACHAHALA
	Challenge addressed: Digital citizenship: skills and knowledge for the common good
	Team name: ACHAHALA TEAM
	Challenge category: Well - being in digital education
	Solution description: VIDEO: https://www.youtube.com/watch?v=w8v1dlULZf8 PÁGINA WEB: https://sites.google.com/view/achahala/quienes-somos ACHAHALA is a digital literacy program aimed at reducing the digital divide in rural Peruvian communities, empowering students and educators through workshops, mentoring, and the bilingual offline chatbot Khunpa. The program offers three modules, from basic to advanced digital skills, for pre-university and university students, with Khunpa providing support in Spanish and Quechua. ACHAHALA’s inclusive approach respects indigenous languages and will be implemented in phases, starting with a pilot, followed by expansion. Success will be measured through surveys, skills assessments, and chatbot use, with the goal of improving literacy, reducing inequality, and promoting equitable opportunities for rural communities.
	Target grop: ACHAHALA targets students and educators from rural Peruvian communities, including high school, pre-university, and university students, as well as teachers seeking to improve their digital skills. The program offers an inclusive educational solution focused on technology as a tool for progress. Through workshops and the bilingual chatbot Khunpa (in Spanish and Quechua), students gain essential digital skills, enhancing their academic and professional opportunities. Teachers improve their methods by integrating technology, making lessons more dynamic and inclusive. The chatbot ensures ongoing support, even in areas with limited connectivity, fostering a collaborative learning environment that respects cultural identity and promotes equal opportunities for all.
	Context: ACHAHALA addresses the digital divide in rural Peru by providing digital skills through workshops, mentoring, and the bilingual offline chatbot Khunpa. It ensures inclusive, culturally relevant learning, even in low-connectivity areas. The program empowers students and educators, improving education access and opportunities. ACHAHALA enhances educational quality in vulnerable communities, promoting long-term development and closing the digital divide.
	Impact: ACHAHALA has a lasting social impact by bridging the tech gap in rural Peru, improving education quality and access to opportunities. It provides students and teachers with culturally adapted digital tools, fostering autonomous learning even in low-connectivity areas. For students, this means better educational and job prospects, while teachers enhance their methods, making education more dynamic and inclusive. Long-term, ACHAHALA empowers communities, promotes technology adoption, and strengthens cultural identity by integrating Quechua. Impact is measured through digital skills assessments, participant feedback, and Khunpa usage analysis.
	Describe it in a tweet: Revolutionizing education in the mountains and jungle of Peru! ACHAHALA combines mentoring, technology and a bilingual chatbot to empower rural students and teachers. Offline, but with a future! #DigitalEducation #Innovation #DigitalTransformation
	Innovativeness: ACHAHALA bridges the digital divide in Quechua-speaking communities with personalized mentoring, modular workshops, and the bilingual offline chatbot Khunpa. It adapts content to local needs, promotes Quechua, and empowers students and educators with digital skills.
	Transferability: ACHAHALA is a flexible solution for diverse educational contexts, using modular workshops, mentoring, and the bilingual offline chatbot Khunpa. Its culturally inclusive approach allows it to be replicated globally, empowering communities with digital skills and closing the digital divide.
	Sustainability: ACHAHALA’s plan ensures sustainability through mentor training (0-3 months), pilot testing (4-6 months), and expansion (7-12 months). In 2-3 years, it will be self-sustaining with local mentors and anti-disinformation efforts. In 5-10 years, it will expand across Peru and Latin America, empowering communities with digital skills.
	Team work: ACHAHALA is led by a multidisciplinary team committed to digital literacy. Mayra provides strategic leadership, Osiel motivates and fosters collaboration, Diego handles technological challenges, Ximena optimizes processes, and Dayana ensures timelines are met. Our combined expertise and shared passion for social impact drive the project's success and prepare us for future challenges.
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