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Describe it in a tweet
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How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2024 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
of mixed teams)


	Title of the solution: Reordonar
	Challenge addressed: Disruptive technologies as new teaching methods
	Team name: IES GERARDO DIEGO 2
	Challenge category: Advanced Social Impact
	Solution description: https://youtu.be/ESX5_JQAHtc

Final Product/Service/Tool/Activity:
We propose a repaired computer donation service that collects, repairs, and redistributes discarded computers to low-income families, students, and disaster-affected communities to improve access to digital education. Key components include:

Collection Points: Locations for donating unused or discarded computers.
Repair and Refurbishment: Restoring devices to functional condition to meet educational needs.
Distribution: Providing repaired devices to schools, NGOs, and underserved communities.
Customization: Preloading devices with educational software and accessibility tools.
Technologies:
Computer Repair Tools: Hardware and software to restore devices.
Open-Source Educational Software: Pre-installed programs for learning and productivity.
Customizable Software: Assistive technologies like screen readers and speech-to-text programs.
Objectives:
Provide Digital Access: Ensure individuals and families have the technology for education and job opportunities.
Reduce E-Waste: Extend the lifecycle of computers and reduce environmental impact.
Promote Digital Equity: Bridge the digital divide by providing technology to underserved populations.
Implementation Plan:
Phase 1 (0-6 months): Setup partnerships with schools and NGOs for donations and repairs.
Barriers: Securing initial donations and repair resources.
Phase 2 (6-12 months): Launch pilot program with device repairs and distribution.
Barriers: Coordinating logistics and ensuring timely repairs.
Phase 3 (1-2 years): Expand collection points and repair facilities across regions.
Barriers: Scaling operations and securing sustainable funding.
Phase 4 (2+ years): Transition to a self-sustaining model funded by donations and repairs.
Barriers: Ensuring long-term community and financial support.
Enhancing Digital Education:
This solution provides equitable access to technology, enabling students to engage in online learning, access digital textbooks, and develop essential digital skills.

Example: A student with no access to a computer can now complete assignments, access educational resources, and improve future employment prospects.

Measuring Success:
Number of Devices Distributed: Track devices repaired and provided.
Educational Outcomes: Monitor academic improvements, such as grades and online engagement.
Feedback: Gather testimonials on the impact on education and job prospects.
Environmental Impact: Measure e-waste reduction and carbon footprint savings.
Sustainability: Assess the program’s ability to scale without external funding.
By meeting these objectives, we can demonstrate the positive social, educational, and environmental impact of the solution.
	Target grop: Target Groups and Benefits:
Low-Income Families and Students: Provide free, repaired computers to enable access to education and career opportunities.
Disaster-Affected Communities: Offer computers to help families rebuild and regain access to online resources after losing everything.
Relevance:
Our solution bridges the digital divide by repurposing discarded technology, giving underserved groups access to essential tools for education, work, and recovery.

Engagement Plan:
Partner with schools, NGOs, and community centers to identify those in need.
Use social media and community events for direct outreach.
Customize devices with educational resources and assistive tools.
Collect feedback to refine and adapt the solution.
This approach ensures our solution is impactful and meets the specific needs of these groups.
https://youtu.be/ESX5_JQAHtc
	Context: 
Current or Future Problem:
We are addressing the digital divide, where many people, particularly in low-income or disaster-affected areas, lack access to technology for education, work, and personal growth. This gap perpetuates inequality and limits opportunities. Additionally, the growing issue of e-waste, with millions of usable devices discarded annually, contributes to environmental harm.

Alignment with DigiEduHack 2024 Theme:
The DigiEduHack 2024 theme focuses on digital education and inclusive learning. Our solution aligns with this by providing access to computers—repaired and repurposed—to individuals and communities excluded from digital education. We address both educational access and sustainability by reducing e-waste.

Confronting the Hackathon Challenge:
Our solution tackles the challenge by:

Providing access to digital tools: Repaired computers allow marginalized groups to engage in digital learning, enhancing education and job prospects.
Reducing e-waste: Repurposing old devices contributes to a circular economy and reduces environmental waste.
Promoting digital inclusion: We ensure that disadvantaged groups gain access to technology, fostering inclusive education for all.
Challenge Category Addressed:
Our solution falls under the "Technology and Education" category, addressing educational inequities and environmental sustainability by using recycled tech to provide equitable access to digital learning tools. It empowers communities to learn and adapt, driving both social and environmental impact.
	Impact: Catalyzing Changes in Education:
Our solution will transform education by providing students, especially from low-income families, with the technology they need to succeed. Without access to computers, many students struggle to complete assignments and access online resources. By offering repaired devices, we ensure they can engage with modern learning tools, from online courses to digital literacy programs.

Example:
Imagine a student in a rural area without a computer. With our solution, they receive a repaired device, enabling them to complete homework, access learning platforms, and improve their skills—boosting academic performance and opening doors to future opportunities.
	Describe it in a tweet: Turn old tech into new opportunities! Our project collects, repairs, and donates discarded computers to those in need—bridging the digital divide, reducing e-waste, and empowering education and recovery for low-income families and disaster-affected communities.”“Turn old tech into new opportunities! Our project collects, repairs, and donates discarded computers to those in need—bridging the digital divide, reducing e-waste, and empowering education and recovery for low-income families and disaster-affected communities.
	Innovativeness: Our solution stands out by combining sustainability with social impact. Unlike many initiatives that focus solely on e-waste recycling or providing new devices, we give discarded technology a second life, reducing environmental impact while addressing the digital divide for underserved communities.

Some organizations provide low-cost devices to schools, but our approach is unique because we focus on repairing and donating pre-owned computers, making it a cost-effective, circular solution. Additionally, we prioritize reaching marginalized groups, such as low-income students and disaster-affected families, who are often overlooked by other programs.

Our model is better because it:
1. Reduces waste: Extends the lifecycle of technology, cutting down on e-waste.
2. Empowers communities: Provides free or low-cost access to tools for education and recovery.
3. Scales sustainably: Relies on donations of unused devices, minimizing the need for new resources.

This approach not only addresses educational inequities but also promotes environmental responsibility, making it a holistic solution that goes beyond existing efforts. 
	Transferability: Yes, our solution is highly adaptable and can be applied in various education and learning contexts. Since access to technology is essential across disciplines, our approach can support multiple areas beyond traditional schooling. Here are some examples:
	1.	Adult Education and Workforce Training:
Repaired computers can be donated to vocational training centers or programs that teach digital skills to unemployed individuals. These tools can help participants learn coding, graphic design, or administrative skills, opening doors to better job opportunities.
	2.	Specialized Learning Programs:
Devices can be equipped with assistive technology to support students with disabilities, such as screen readers for visually impaired learners or learning apps for students with dyslexia.
	3.	STEM Education in Underserved Areas:
By equipping low-income schools with computers, students can gain hands-on experience with coding, robotics, and other STEM-related disciplines—fields often inaccessible without adequate technology.
	4.	Disaster Recovery Education Programs:
After natural disasters, like the DANA floods, our solution can be extended to help rebuild community education centers, enabling both children and adults to resume their studies despite lost resources.
	5.	Global Applications:
This model can be adapted internationally to support underserved communities in developing countries, where access to technology is limited, empowering students and teachers alike with digital tools.

By tailoring the devices and training to specific needs, our solution can enrich various learning contexts and disciplines, making education and skill development more inclusive and impactful.
	Sustainability: Once the project prototype is developed, we aim to scale the solution in phases, ensuring its sustainability and replicability.

1. Immediate Next Steps (Prototype Phase)
Establish systems for collecting, repairing, and redistributing computers.
Test partnerships with schools, NGOs, and disaster recovery organizations.
Gather feedback to refine processes like repair efficiency and device distribution.
2. Mid-Term Goals (1-3 Years)
Expand the network of collection and repair hubs.
Integrate digital literacy programs in partnership with schools and community centers.
Secure funding through partnerships, grants, and sponsorships.
Implement systems to track device lifecycles and measure impact.
3. Long-Term Vision (3-10 Years)
Expand the model nationally and globally, focusing on underserved areas.
Promote circular economy practices and collaborate on sustainable e-waste policies.
Train local communities in repair skills, creating jobs and fostering ownership.
Transition to a self-sustaining model supported by partnerships and revenue.
Key Outcomes
Bridge the digital divide by providing access to technology for education.
Reduce e-waste by extending the life of devices.
Create a globally adaptable framework that can be implemented in diverse regions.
With a scalable approach, this solution aims to make a lasting impact on both local and global levels.




	Team work: Our team—Rodrigo, Alberto, Sergio, and Victor—is united by a shared passion for making a difference. While we come from diverse backgrounds, we are driven by a deep commitment to this project and its success.

Why We’re the Perfect Team:
Diverse Skills, One Goal: Our team combines technical expertise, problem-solving skills, creativity, and organization, giving us the capability to handle all aspects of the project, from planning to scaling.
Hands-On Approach: We are ready to roll up our sleeves and take action, whether it’s repairing computers, organizing logistics, building partnerships, or spreading awareness.
Passion for Impact: We are motivated by the mission to bridge the digital divide and promote sustainability, aiming to empower communities through technology.
Our Expertise:
Technology Knowledge: We have the necessary skills to manage computer repairs and repurposing effectively.
Problem-Solving: We tackle challenges creatively and resourcefully.
Collaboration: Having worked together on previous initiatives, we know how to leverage our strengths to achieve the best outcomes.
Commitment to Sustainability and Social Equity: Our dedication to learning and adapting ensures we can deliver meaningful results, even if we don’t have decades of experience.
Future Plans:
We are committed to continuing our collaboration, confident that our shared vision and teamwork will enable us to implement and expand the project, creating a long-lasting impact on society.
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