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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

Product: An intelligent, Al-driven time management
application for students, accessible as both a web
application and a mobile app.

Main Elements & Technologies: 1) A core Generative Al
(GenAl) scheduling engine; 2) A smart task management
system; 3) Full two-way API integration with Google
Calendar.

Objectives: To proactively help students organize their
academic/personal lives, improve their executive
functioning skills, reduce stress, and measurably improve
academic outcomes.

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2024 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

The core problem being addressed is that students in
modern education are overwhelmed and lack time
management and self-motivation skills, leading to stress
and poor performance. The proposed solution is a
scalable, Al-powered tool that acts as an active support
system. Instead of just providing guides, it enhances
digital learning by actively equipping students with the
self-regulation skills needed to succeed in any learning
environment.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

Middle and High School Students: They are the primary
users. They will learn how to manage their time
effectively, reduce stress, and gain confidence by having
a clear, achievable plan.

Parents of these students : They will have peace of mind
and can receive high-level information on their child's
progress.

School Counselors : They can access aggregated,
anonymized data to understand class-wide organizational
challenges and identify students who need extra support.

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

It will catalyze a shift from passive learning to proactive,
managed learning.

Educational Impact: It will help level the playing field,
especially for students with executive function challenges
or those lacking strong support systems.

Social Impact: By reducing student stress and burnout, it
promotes better mental well-being for students, which
positively impacts families and school environments.

A high school student, overwhelmed by hybrid classes,
uses the app. The Al builds a schedule balancing
homework, a large project, and breaks. The student
follows the plan, completes work on time , and their
grades improve. This positive feedback loop builds their
confidence and instills lifelong organizational habits.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

Struggling with time management? Our Al-powered
planner helps middle & high school students organize
tasks, manage schedules, and integrate with Google
Calendar. We're building a tool to reduce stress and
improve academic outcomes by making planning smart,
motivational and simnle

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

Unlike passive digital calendars that require users to be
organized, this solution is a proactive platform that makes
them organized. It uses Generative Al to intelligently
create and dynamically adapt schedules based on
feedback, acting as a personal digital coach rather than
just a static list.

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

Yes, the core Al scheduling engine is highly transferable.

Example 1(Higher Education): The platform could be
adapted for university students, integrating with Learning
Management Systems (LMS) like Canvas or Moodle to pull
syllabi and deadlines automatically.

Example 2 (Professional/Vocational): It could be used bv

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

Development: Secure seed funding based on the
prototype to refine the GenAl model and build out the
full-featured mobile and web apps.

Implementation: Launch with a "freemium" model. A free
version offers basic planning, while a premium
subscription unlocks advanced Al coaching and reporting.
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Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Our team combines the perfect mix of skills: Mehmet Efe
Afsar is a backend developer with Al experience, and
Okan Bozkurt is a UX/UI designer focused on building
engaging user-friendly apps, Omer Faruk Elaldi is a
professional educator who understands the target group
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