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Solution description

What is the final product/service/tool/activity you're proposing? What are its

main elements, technologies and objectives? Could you please include a brief

implementation plan with some key overall milestones, resources required and

eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How

could its success be measured?
The SerenMind project is an intelligent assistant designed to
mitigate the negative effects of excessive social media use
among university students. It integrates empathetic Al, data
analysis, and emotional management to foster a conscious
and critical relationship with technology. Its structure is
based on two complementary modules: "Mind Balance,"
which analyzes habits, generates reports, and allows for the
selective blocking of distracting apps like TikTok and
Instagram to increase productivity; and "Serene Voice,"
which uses voice commands to analyze screenshots in real
time and verify news, offering calm responses with sources
and unsensationalized summaries to stimulate critical
thinking. The project's success will be measured using
digital wellbeing indicators and the increase in critical
thinking, with an ethical focus on privacy during its
implementation and validation in educational settings.

Context

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon

organiser and how does it address the challenge category?
Contemporary globalization, driven by Information and Communication
Technologies (ICTs) since 1980, has transformed social networks (such as
Facebook, Twitter, and TikTok, which emerged after 1997) into an
indispensable yet double-edged sword for university students. While these
platforms facilitate communication and group integration, their misuse is
linked to critical problems for academic success, including screen addiction,
distractions that negatively impact academic performance, anxiety caused
by information overload (often false), and the threat of Atrtificial Intelligence
that generates deepfakes and misleading content. This makes effective time
and information management crucial for young people's education.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups

so you fully meet their specific needs?
SerenMind's target audience consists primarily of university students and active users of digital
environments, including working professionals who experience high levels of distraction, information
overload, and difficulty concentrating due to the intensive use of social media and technological
devices. Several studies indicate that university students are among the groups most affected by
digital addiction, information overload, and exposure to misinformation—factors that negatively impact
their emotional well-being and academic performance (Flores et al., 2018).

SerenMind directly addresses these problems through a system that regulates connection time and
verifies emotionally charged or sensationalist information, helping to reduce mental fatigue and
improve cognitive self-regulation.

The solution is relevant because it offers digital support that doesn't punish excessive use but rather
promotes sustainable and conscious habits, a model validated by research on contemporary
technological well-being (State P., 2023).

To fully engage this audience, the project includes short-term participatory phases with students,
ensuring that the assistant's functions and tone are tailored to their actual needs.

Furthermore, SerenMind aims to build a student community that reflects on the responsible use of
technology.

Video: https://www.youtube.com/watch?v=GljpqyWtxGM

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

The SerenMind solution proposes the following impacts:

More productive students with better grades and organization.

It fosters interaction with the academic and professional worlds.

Reduced anxiety from alarmist or psychosocial news.

It stimulates critical thinking in the face of misinformation.

To achieve this, we could consider the following scenario:
A student with low grades downloads the application, and after a
month, their academic performance improves.

Prototype:
https://www.figma.com/proto/vePJLvDMI4mkOc7rMsqfjd/Serenmind?
node-id=12-350&p=f&t=VxbvjQsaNAQ1kl77-1&scaling=scale-down
&content-scaling=fixed&page-id=0%3Al1&starting-point-node-id=12
%3A350&show-proto-sidebar=1

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?
Give your mind a break with SerenMind. An Al assistant that
reduces your stress, makes you more productive, and
teaches you to use technology with balance and awareness.
#SerenMind #HumanAl

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

The SerenMind solution stands out for its unique integration of the two modules mentioned above.
Similar applications exist on the market, but they don't interact within a single application.

Furthermore, the application blocker is more efficient than others because it blocks the application's
internet access (by blocking the DNS), thus conserving battery power.

Additionally, the news verification module differentiates itself from existing solutions because it doesn't
require uploading any photos or files. Instead, it directly captures an image via voice command and
analyzes it.

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?
Can your solution be used in whole or in part in other educational/learning
contexts or disciplines? Could you give us an example?

We are confident that it can be used entirely in contexts other than
educational ones.

We are approaching presidential elections in our country, and there is a high
probability that a large amount of fake or alarmist news will circulate. Our
application will help distinguish real news from fake news.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it

working in the mid- and long term?
The SerenMind prototype implementation plan will focus on iterative validation based on technological
optimization, digital well-being assessment, and sustainable scalability. Initially, pilot tests will be
conducted with university students to measure the effectiveness of the Mind Balance (smart blocking)
and Serene Voice (news verification) modules, using usage metrics and well-being surveys to refine
the empathetic Al and personalize settings. In the medium term, the goal is institutional integration in
universities, scaling the modular architecture to add functionalities such as group analysis or
integration with educational platforms, all under strict security and backup protocols that guarantee
user privacy. Finally, in the long term, SerenMind aims to expand into corporate and mental health
environments as an evolving and adaptable product, maintaining its ethical and sustainable focus on
improving concentration and combating misinformation.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue

working as a team in the future? If so, why?
The multidisciplinary SerenMind team is made up of four top-performing students from the University
of Applied Sciences of Peru (UPC): Ricardo Ambrocio Tantalean and José Quispe Zavaleta
(Computer Science, 5th semester), who focus on the backend and functionality of the program; Jean
Pierre Yarasca Eugendio (Graphic Design, 7th semester), in charge of the design and prototyping of
the user interface (UX/UI); and Mileidy Chipana Gutierrez (Business Administration and International
Business, 8th semester), who contributes leadership and strategic management skills and has won
2nd place in a Hackathon. Their project aims to develop a tool to address social media addiction and
procrastination. They are mentored by Gilma Ada Nufiez Bolivar, a professor at UPC and UPN with
over 20 years of experience and a recognized academic excellence award, who coordinates the tasks
and provides support with the theoretical framework.
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