
DIGIEDUHACK SOLUTION CANVAS

Solution description Target group

Innovativeness  

Describe it in a tweet

Transferability

Context

Impact

Sustainability  

Team work  

How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2025 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
of mixed teams)


	Describe it in a tweet How would you describe your solution in a short catchy way with maximum 280 characters: Ülemiste Community Connect is an app that helps newcomers and residents discover events, meet people, and feel part of the community. You can join activities, earn points, and exchange them for bonuses or gift cards. A simple way to make Ülemiste City more welcoming for everyone.
	DIGIEDUHACK SOLUTION CANVAS: The big four
	Title of the solution: Ülemiste City Hub
	Challenge addressed: challenge 3
	Challenge category: Community Engagement / Inclusion
	Others please specify: Secondary School Students
	fill_7: Our solution is new because it brings all Ülemiste City events into one simple app and adds a points-and-rewards system to motivate newcomers to join in. Unlike normal event apps, ours focuses on helping people who feel left out, with easy onboarding, clear language, and real rewards from local partners. It connects social life, learning, and local businesses in one place.
	Solution description What is the final productservicetoolactivity youre proposing What are its main elements technologies and objectives Could you please include a brief implementation plan with some key overall milestones resources required and eventual barriers foreseen How could your solution be used to enhance digital education nowadays How could its success be measured: We are creating a mobile app that shows all community events happening in Ülemiste City. When people join events, workshops or meetups, they earn points. These points can be exchanged for bonuses or gift cards from local partners
	Target group Who isare the target groups of your solution and how will they benefit from it Why is your solution relevant to them how do you plan to engage these groups so you fully meet their specific needs: Newcomers to Ülemiste City
People who feel left out or disconnected
Students, workers, residents
Local event organizers and businesses
	Transferability Can your solution partly or fully be used in other educationlearning contexts or disciplines Could you provide any example: The idea can be used in:
Other smart city areas
Universities
Company campuses
Neighborhoods or districts with events
Any place that wants to help newcomers feel welcome can use it.
	Sustainability Once you have a prototype what are your plans for a further development implementation upscale and replication of the solution How do you see it working in the mid and long term: Mid-term: Add more partners, more events, better rewards, and better social features.
Long-term: Expand to other cities, connect communities, and build a strong network of learning and social activities.
	Context What is the current or future problem youre trying to solve How does your solution align with DigiEduHack 2025 annual theme How does your solution confront the challenge posed by the hackathon organiser and how does it address the challenge category: The problem:
Newcomers often feel lost, lonely, or disconnected. They don’t know where to go, what events exist, or how to meet people. Some long-time residents also feel left out.

	Impact How will your solution catalyse changes in education and what impacts will it have at social and environmental level Could you provide examples or scenarios illustrating how such changes and impacts might unfold: Education impact:
People discover workshops, tech talks, training sessions, and other learning events.
Social impact:
Newcomers meet people faster, communities become stronger, and loneliness decreases.
Environmental impact:
Local events reduce long travel. Digital event listings replace printed materials.
Example:
A newcomer arrives in Ülemiste City, opens the app, finds a free workshop, checks in, earns points, and uses them to get a coffee discount—while meeting new people.
	Team work Present the members of your team Why are you the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully What is your expertise within the thematic field concerned Are you planning to continue working as a team in the future If so why: Our team has skills in:
App development
Design
Community building
Marketing and communication
We work well together and want to keep developing the app after the hackathon.


