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Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

Procrastination steals your time, and deadlines don't wait.
TimeGrid - Al Study Planner automatically breaks down big
tasks into steps, schedules them, and adjusts to your
workload — so you can get everything done without stress.

TimeGrid
Hackathon

Higher Education Students

Background of the team:

(multiple selections possible in case Teachers

Researchers Professionals

Primary School Students Secondary School Students

of mixed teams) Others (please specify)

Higher Education Students

Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

TimeGrid (Al Study Planner & Burnout-Safe Scheduler) is a
tool that automatically breaks down learning tasks into steps,
creates a personalized schedule, and prevents overload. It
combines Al task analysis, adaptive planning, burnout
detection, progress dashboards, and calendar integration.
The main goals are to reduce stress, increase on-time
completion, and support healthy study habits.
Implementation involves creating an MVP, adding an
anti-burnout module, integrating with Moodle/Google
Calendar, and a final release with analytics; requires a small
development team and a designer. Potential obstacles: data
privacy. The solution improves digital education by providing
automated planning and supporting self-regulated learning.
Success is measured by task completion rates, reduced
missed deadlines, user engagement, and reduced
self-reported stress.

Context

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon

organiser and how does it address the challenge category?
We are trying to solve the problem of overload and burnout of
students caused by a large number of deadlines, the complexity of
organizing the educational process and the lack of personalized
planning.The solution aligns with DigiEduHack 2025’ s theme of
enhancing digital education through Al and personalized learning. It
addresses the hackathon challenge by improving digital learning
effectiveness and student support, fitting the “ Digital Tools for
Learning & Wellbeing” category through task management and
burnout prevention.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?

Why is your solution relevant to them? how do you plan to engage these groups

so you fully meet their specific needs?
The target group of the solution is university and college students, school
students, especially those who have many deadlines and problems with
organizing their studies. If we consider this issue, taking into account the
possible cooperation with universities and businesses, teachers and
educational platforms also want to increase the efficiency of students.
Students gain success in the form of automated planning, clear distribution
of tasks, load control and stress reduction, which allows them to study more
productively without strain. Solutions for teachers and LMS platforms
achieve the level of task completion, reduce tardiness and increase student
success.
The relevance arises from the fact that modern students are often
overloaded, have difficulties with time management and need individual
support in the digital environment. The engagement plan involves integration
with popular LMSs and calendars, conducting test runs with groups of
students, collecting feedback and adapting the product to the real needs of
users, as well as promotion through university resources and social
networks.

Innovativeness

What makes your solution different and original? Are there similar solutions or

approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
Our solution responds to this by using Al-planning with profile burnout — it
doesn’ tjust schedule tasks, but adapts learning to the student’ s energy,
state, and workload. There are separate tools like Motion or simple
Al-planners, but they focus only on time management. Our product goes
deeper: it breaks tasks down into steps, balances difficult and easy tasks,
offers “ easy days,” monitors stress, and integrates with LMS. Therefore, it
provides not just organization — but a healthy, sustainable learning pace.

Transferability

Can your solution partly or fully be used in other education/learning contexts or

disciplines? Could you provide any example?
Yes, the solution is easy to scale in other educational and training contexts,
because it works with any tasks that have details, stages and workload. For
example, it can be applied in schools for planning homework and preparing
for external examinations, in professional courses for structured completion
of modules in corporate training for developing large trainings in microsteps.
Also, in research or project work of graduate students, Al can automatically
decompose the stages of writing articles or dissertations, maintaining a
healthy pace and preventing overload.

How will your solution catalyse changes in education and what impacts will it

have at social and environmental level? Could you provide examples or scenarios

illustrating how such changes and impacts might unfold?
Our solution is transforming education, making it more
personalized, flexible, and focused on student well-being. Al
automatically plans learning, prevents overload, and
supports mental health, which reduces stress, burnout, and
dropout rates. Socially, this creates a more level playing field
for students with different schedules and abilities, and
environmentally, it promotes the transition to a fully digital
learning process and less paper and resource consumption.
For example, during an intensive session, Al creates a “
careful” plan for each student, helping to complete tasks
without stress, and integration with Moodle will allow
universities to reduce the number of missed deadlines and
make the educational process more stable and sustainable.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it

working in the mid- and long term?
After creating the prototype, we plan to review all the functionality and fix the problem areas. We are
also considering the possibility of simplifying the first screen by dividing the functions into several
sub-screens to make working with the application more intuitive. For testing, we plan a pilot with real
students and universities to hone the adaptive planning and anti-burnout algorithms. Next is the launch
of the mobile application, full integration with the LMS and scaling to different countries and
educational programs.
In the medium term, the solution will work as a personal Al assistant: it will automatically plan
modules, courses, exam preparation and projects. In the long term, it will become a universal standard
for personalized learning management, which will be used by universities, schools and EdTech
platforms to create healthy and sustainable learning paths.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue

working as a team in the future? If so, why?
Our team consists of two web developers with experience in creating complex digital solutions. One of
them works in a non-governmental organization specializing in education, so he understands the
needs of students and teachers well. The other has significant experience in IT competitions and has
won several of them, which confirms his technical skills and ability to quickly create innovative
solutions.
We are the ideal team for this project, because we combine practical experience in web development
and a deep understanding of educational processes. Thanks to this, we can effectively implement Al
Study Planner, test it on real users and scale the product. We plan to continue working together,
because we see great potential for developing the solution and its implementation in educational
programs and EdTech projects.
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