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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How

could its success be measured?
The proposal is a comprehensive educational digital wellbeing platform (app and web). Through a
personalized diagnostic (test), students recognize their digital wellbeing index (based on their habits
and behaviors). From this, Al detects patterns and a guide avatar offers purpose-driven gamification
recommendations (healthy disconnection challenges, badges, and levels), complemented by modules
like a secure chat and dashboards. Its objectives are to increase self-awareness, promote
online/offline balance, and prevent risks (dependency, cyberbullying).

The implementation plan includes an initial pilot and functional adjustments (0-3 months), integration
of privacy modules and dashboards (3-6 months), and progressive scaling with alliances (6-12
months). It requires a multidisciplinary team (IT, educators, design) and mitigates risks (connectivity,
privacy) with an offline mode, institutional login, and teacher training.

To improve current digital education, the solution generates actionable data for teachers and
institutions, supports preventive policies, and is adaptable to other contexts (such as the workplace).
Success will be measured by a pre and post-test of the Digital Wellbeing Index, along with key
indicators like increased self-awareness, reduced recreational screen time, and participation rates in
gamified challenges.

PROTOTYPE LINK: http://lyachayperu.ct.ws/
YOUTUBE VIDEO LINK:

Context

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon

organiser and how does it address the challenge category?
The proposal confronts the lack of digital self-awareness in school-age
adolescents through a comprehensive educational digital wellbeing platform
that, for the first time at an institutional level, diagnoses their situation (with
a Test and a Digital Wellbeing Index) and offers personalized interventions
like a guide avatar and gamified micro-challenges, ensuring privacy and
consent. It aligns with the hackathon's digital challenge by seeking to
transform technology into a wellbeing ally, prioritizing self-care and online
safety through active pedagogy. Finally, it enables early risk detection,
educational mitigation, and institutional monitoring through dashboards to
measure impact.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?

Why is your solution relevant to them? how do you plan to engage these groups

so you fully meet their specific needs?
The target audience is school-age adolescents, their families
(guardians), and educational communities (teachers and
directors), who will benefit by strengthening their digital
self-awareness and receiving personalized interventions that
promote emotional wellbeing; additionally, parents and
communities will have visibility of actionable data to facilitate
informed decision-making. The solution is relevant because it
responds to digital fatigue and online risks, fitting into the
technological component of the Personal Development
curriculum and aligning with institutional priorities in health
and culture. It will be implemented through co-designed
pilots, focused as an adaptation to goals (SDGs) that the
communities already have, facilitated by workshops,
dashboards, and feedback cycles to adjust content.

How will your solution catalyse changes in education and what impacts will it

have at social and environmental level? Could you provide examples or scenarios

illustrating how such changes and impacts might unfold?
The solution will catalyze changes by integrating as the "TIC"
(Complementary Informative Technology) component within
the Personal Development curriculum, ensuring its
sustainability and interest (by being part of the official
syllabus). It will generate key social impacts such as
improved mental health, an impact on offline socialization
and communication (providing balance), and digital
citizenship, in addition to promoting active disconnection
(environmental impact). For example, a pilot could show an
improvement in the Digital Wellbeing Index (pre/post test)
and a reduction in recreational screen time, with better
concentration. The dashboards (measurable evidence) will
help MINEDU and MINSA prioritize schools and scale the
intervention by cohorts, while community workshops
reinforce local support networks and cultural practices.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?
Yachay: a comprehensive educational digital wellbeing platform that
measures users' Wellbeing Index, guides with an avatar, proposes
personalized micro-challenges, and offers dashboards for schools
and families.
Technology that strengthens digital self-awareness and self-care.

Innovativeness

What makes your solution different and original? Are there similar solutions or

approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
Yachay Peru launches the first comprehensive educational digital
wellbeing platform for school-age adolescents, which integrates
diagnosis (Test and Digital Wellbeing Index), personalized
intervention (guide avatar and micro-challenges), dashboards, and
a proprietary algorithm that detects risks and measures the increase
in self-awareness; it features privacy by design, an offline mode,
and cultural adaptation.

Transferability

Can your solution partly or fully be used in other education/learning contexts or

disciplines? Could you provide any example?
Yes. Yachay is modular and configurable. In primary school, it
simplifies the Test and uses playful activities. Its cultural adaptation
allows the micro-challenges to be linked to local contexts (e.g.,
heritage in Cusco or urban art in Truijillo). In universities and
companies, it focuses on time management and burnout prevention.
The dashboards and the Digital Wellbeing Index facilitate
adaptation and comparison across any sector.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it

working in the mid- and long term?
Once the prototype is ready, we will conduct a validation pilot and adjust the interface, dashboards,
and privacy with the feedback received. We will then expand the pilot and coordinate integration with
MINEDU and MINSA, deploying in phases with cascade training, mixed financing, and a modular
offline architecture. Medium and long-term sustainability is ensured by aligning our metrics (Digital
Wellbeing Index) with the objectives of public entities, allowing the dashboards to generate
comparative reports and measurements (individual and institutional) that are key to the digital self-care
strategy.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue

working as a team in the future? If so, why?
We are Yachay Makers: Eva (Communications) designs the visual and user experience, Oscar
(Marketing) leads strategy and liaison with partners, Andrés (Data Science) develops the Digital
Wellbeing Index and its analysis, and Alex (Systems Engineering) builds the web and the app, with our
mentor Silvia Jiménez ensuring pedagogical rigor. We are the ideal team because we merge design,
outreach, measurement, and technical execution to create, test, and scale in real-world contexts. Our
experience lies in the prototype, mockup, and validation pilot, where we applied user-centered design,
data analysis, and agile development. We plan to continue working together to iterate, formalize the
initiative, and consolidate partnerships to ensure sustainability and expansion.
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