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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

EduTrack is a web and mobile platform where students can keep all their
achievements in one place and turn them into a Social GPA.

Students add their activities: school results, volunteering, sports, projects,
design work, clubs and competitions. Each activity can be confirmed with
QR-codes from events, teacher or mentor approval, and uploaded
documents, photos or videos.

The system calculates a Social GPA based on how often the student
participates, their role (member, organiser, leader) and the impact of the
activity. EduTrack also helps create a ready-to-send portfolio for different
universities, for example design schools like NABA or tech programmes.

We plan to start with one school as a pilot, collect feedback and then
improve the platform step by step. Success can be measured by the number
of active users, verified activities and students who actually use EduTrack
portfolios for university applications.

Context

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon

organiser and how does it address the challenge category?
Right now, many schools focus almost only on exams, while
international universities look at the whole person. Students do a lot
of projects and volunteering, but everything is spread across chats
and folders, so their real value is lost.

EduTrack directly supports the DigiEduHack theme: it uses digital
tools and Al to make learning outside the classroom visible and
countable. Our solution helps schools move from “only marks” to a
more fair and modern view of student success.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?
Our main target group is secondary school students who want to
apply to strong universities abroad and need more than just exam
scores.

We also target:

« Teachersand mentors who can verify achievements;

« Parentswho want to see their child’s progress;

* Schooladministration that needs clear data for awards and
recommendations.

We keep students engaged with ratings, leagues (Bronze, Silver,
Gold) and progress bars. A simple interface and mobile access
make it easy to use EduTrack every week, not only in Grade 11.

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?
EduTrack helps students turn their hidden work into clear,
organised proof. This can increase motivation to join
meaningful activities instead of doing them just to tick a box.

Schools get clean data about student engagement and can
recognise not only top grades, but also social impact and
leadership. Parents finally see a full picture of their child, not
just a report card.

In the long term, EduTrack can help more students from
normal schools build strong portfolios and reach universities
they never thought were possible.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

EduTrack turns messy student achievements into a
verified Social GPA and smart digital portfolio, so
every teenager can show real impact — not just
exam scores — when applying to top universities.

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
EduTrack is different because it mixes:
« adigital portfolio,
* aclear Social GPA score,
«» andAl that checks proofs and suggests new options for growth.

There are school platforms and there are separate portfolio tools, but they usually don’t
verify activities with QR-codes, don’t include Mentor-Ai, which give you personal
suggestions for your improvement as your career adviser.

Transferability

Can your solution partly or fully be used in other education/learning contexts or

disciplines? Could you provide any example?
The same idea can work in many contexts:
« youngerstudents with simpler badges and missions,
« universitystudents tracking research and internships,
« eventeachers tracking their professional development.

Any place where people do activities and need to prove them can use EduTrack’s logic
of “log — verify — convert to profile”.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

After building the prototype, we want to test it in our own school first, then in
other schools in the region.

In the future, schools could have subscriptions, while students keep their
portfolio for life. EduTrack can later connect with school systems and
national platforms, so teachers don’t have to double the work. Our goal is
that one profile follows the student from middle school to university.

Team work

Present the members of your team.
Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

We are 10th grade students who are already thinking about studying abroad. We know

the problem from inside: we have tons of screenshots, certificates and projects, but no
normal system to organise them.

In our team we have people who like design, data, public speaking and programming
basics. Together we understand both the “teen user” side and what universities expect
from portfolios.

We want to keep working as a team after the hackathon, bring in developers and school
counsellors and try to turn EduTrack into a real working product, not just an idea.
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