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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How

could its success be measured?
The workload manager program is an intelligent solution built on the basis of the free Godot engine,
which: automatically forms and optimized the student’s schedule; study and rest reminder function.

The system synchronizes with Learn ZTU, from which it receives up-to-date information such as
classes, deadlines, consultations, events, and other study-related data.

The program generates a personalized and convenient schedule taking into account:

rest time,

the duration of study blocks,

task priority,

the ability for the user to manually adjust the schedule.

It also provides automatic reminders about classes, deadlines, and any changes in the schedule.

This is a modern tool for efficient study management and optimal time planning.

https://focustudy.my.canva.site

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

problem with self-organization in conditions of
distance\combined learning;

educational losses and the need to make up for
lost material.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

Our program is designed for students who struggle
with organizing their study workload — especially
part-time or distance learners, first-year students,
and those balancing studies with work. They often
have difficulty with time management,
concentration, and maintaining a stable study
routine. The manager helps them by generating an
optimized schedule, sending reminders, and
supporting a healthy balance between learning
and rest.

-> online learning platforms, university ect

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

Our solution promotes a shift from passive,
unstructured learning to active, self-managed, and
balanced study habits. By automating scheduling,
reducing cognitive overload, and helping students
maintain discipline, it supports a more efficient and
personalised learning experience. This
encourages students to take responsibility for their
education while receiving intelligent guidance.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?
The workload manager program is an intelligent solution built
on the basis of the free Godot engine, which: automatically
forms and optimized the student’s schedule; study and rest
reminder function.

Innovativeness

What makes your solution different and original? Are there similar solutions or

approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
Our solution stands out because it combines automatic schedule
generation, synchronization with Learn ZTU, and intelligent
workload balancing in one unified system. Unlike typical planners or
calendar apps, our tool does not simply store tasks — it analyzes
the student’ s workload, rest needs, priorities, and study format to
create an optimized, adaptive schedule.

Transferability

Can your solution partly or fully be used in other education/learning contexts or

disciplines? Could you provide any example?
Yes. Our solution can be partly and even fully adapted to a
wide range of educational and learning environments beyond
the initial focus on Learn ZTU. Because the core functions —
automatic scheduling, workload optimization, reminders, and
adaptive planning — are universal, the system can be
applied in many other contexts.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

- Cooperation with educational institutions

- Integrating their databases for automatic schedule

generation

- Adding and developing an Al assistant feature to shorten

and quickly explain lecture files

- Addition of additional motivational functions for students

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Our team CODE DA WINCHESTER consists of a Idea Leader - Daria
Shevchuk, lead programmer- Myronchuk Evgeny and a panel/interface
designer- Dmytro Haiovy, but in practice the development process was fully
collaborative. We discussed all ideas together, made decisions collectively,
and worked on different parts of the project in turns. Each member
contributed to programming, design, and problem-solving, which allowed us
to combine our strengths and develop the solution as a unified team.
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