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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

We are proposing an initiative to help non-digital natives acquire basic
digital skills, such as accessing health and public services through their
digital ID (SPID), using an email account, protecting their information
online and more, while creating communities to address the need for
socialization at the same time. We'd like to create a safe,
non-judgmental, and collaborative space where people can meet in
person, collaboratively share ideas, and mutually learn from each other,
through the guidance of facilitators. To provide a concrete example, we
could have a room with different tables, where people could focus on
different digital skills, based on their interests and needs. We should
provide the necessary technology (computers, tablets) or let
participants use their own devices. Everything shown during the
workshops should be replicable at home. We envision the already
existing “help desks”, which currently only offer one-to-one services,
promoting our initiative to their client base. We think our service should
be powered mostly by public funding and volunteers. To measure its
success, we could compare current and future survey results about the
digital skill levels and social satisfaction of 65+ year-olds.

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

The European Union wants 80% of EU citizens aged 16-74 to learn basic
digital skills by 2030. In 2023, Italy occupied the 23rd spot in the ranking made
by Eurostat. In fact, only 45,8% of the population in that age group had basic
digital skills. In the meantime, Italy is trying to centralize all the public services
in the cities and also digitalize them. 24.7% of the Italian population is made up
of people who are 65 years or older (Istat data). In most cases, they don’t have
basic digital skills, but at the same time, people born in the 40s and 50s are the
most willing to participate in social initiatives. Our goal is to teach them the
basic digital skills required to keep up with the times and avoid being excluded
from technological and social progress.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

The target group mostly includes elderly people, but it could be
more generally extended to any non “digital native” or any people
who have little to no familiarity with digital technologies. Our
solution could help them in pumping up their digital skills while
favoring community building and fostering the idea that technology
can unite rather than isolate. The most valuable outcome would be
for participants to become more autonomous and to feel free to
share their concerns in a non-judgmental space that fosters
collaborative learning in a society where services become
progressively more digitalized.

The facilitators would let the participants express their concerns,
problems, and doubts openly, allowing for confrontation and mutual
learning across the participants while providing guidance in a
non-monodirectional way and helping them to actively think,
discuss, understand, and learn together.

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

Our solution broadens the borders of education in the way that it is
traditionally intended, as we aim to include age ranges that are not
generally thought of when thinking about education, while also
stressing the importance of the social dimension of the learning
experience. It underlines the possibility of training digital skills starting
from social clubs formed in a non-digital environment, fostering
communication between different generations, a sense of belonging
to a community, and creating more autonomous and skillful senior
citizens, while having minimal environmental impact.

An example scenario could feature a lonely senior citizen who has to
tackle a digital task related to healthcare: it could be embarrassing or
confusing for them to ask help directly at the healthcare facilities or to
people like their neighbours, while they could feel more at ease to be
in a dedicated space, to learn along others and hear their
experiences, to bond with them and empower themselves to be able
to tackle digital problems in an informed way.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

We're constantly evolving in digital technology, but
we always have to remember those who raised us.
#grannyandgramps4tech #silverclick

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

We found that in most municipalities there are “digital help desks” usually available, where people
who have any questions about digital service or need assistance in accessing them can go and get
some guidance. They usually offer one-to-one help, and people can either freely access them at
specific times during the day or have to book an appointment to use the service. Also, many
different online courses are available on the theme of digital skills.

Our solution is different from both these offers, because we propose to start offline, since it could be
hard for people who do not have digital skills to follow an online course in the first place, and we
also offer a communal service aimed at making our target independent, instead of a one-to-one
desk helping people with current problems without really giving them a future skill. The added
benefit is also the social aspect, of course.

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

Our solution is transferable both geographically, for example, we
could start implementing it in one municipality as a pilot, and then
extend it to other municipalities and also in other countries, replicating
the model; and topic/target-wise, as we are starting from digital skills
for non-digital natives, but the same framework could be applied to
skills for teachers wanting to learn how to add digital elements to their
toolkit, or to other areas of interest.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

These activities are sustainable in terms of costs since they include mostly
volunteers and aim to transform participants into future volunteers. It can
also be used in bigger cities without any problems; the only conditions for
expanding these activities are the funds provided by the public
administration. It is also something that can be perpetrated in a long-term
perspective, since there are always new technological discoveries and, as
a result, something new to teach.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Our team comes with people with backgrounds in communication
design, IT, Al, business and psychology, while sharing a deep interest
in HCI. Our diverse knowledge and expertise concur to creating a
lively and stimulating environment where different insights and
perspectives do not represent a distancing factor, but meet to make
the best out of our resources. We were good at brainstorming and
dividing tasks while keeping each other on the same page and would
definitely consider continuing working together.
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