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HACK ’ How would you describe your solution in a short catchy way with maximum 280
2025 characters?

DIGIEDUHACK SOLUTION CANVAS

IR RG R A | Gramos' Solution Gramos's Puppets
Challenge addressed: 42 Prague Challenge catego Hackathon What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?

Innovativeness

If so, why and to what extent is your solution better?
Background of the team: Higher Education Students Researchers Professionals Unlike traditional school management tools, our solution automates extraction,
h translatic)n.I and caftegorizatio? from any file c}yge, inlccljuding Fc’iDFs, imag?sl, and ?udio.
) . L Teachers i Existing solutions focus mainly on structured digital data and ignore multilingual or
(multiple selections possible in case Primary School Students Secondary School Students unstruc?tured documents. Our%\l-driven system%enerates actignable insightgs and
of mixed teams) Others (please specify) organizes content by region and school, enabling comparisons and trend analysis. It
continuously learns from new uploads, improving accuracy over time. The platform is
lightweight, scalable, and integrates easily via a web dashboard. This makes it more
versatile, inclusive, and efficient than current solutions. Ultimately, it bridges the gap

between raw educational data and informed decision-making.

Solution description Target group
What is the final product/service/tool/activity you're proposing? What are its Who is/are the target group/s of your solution and how will they benefit from it? Transfera b”ity
main elements, technologies and objectives? Could you please include a brief Why is your solution relevant to them? how do you plan to engage these groups
implementation plan with some key overall milestones, resources required and so you fully meet their specific needs? Can your solution partly or fully be used in other education/learning contexts or
eventual barriers foreseen? disciplines? Could you provide any example?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

We propose an Al-powered platform that autor

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

Context

Team work

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme? Present the members of your team. _
How does your solution confront the challenge posed by the hackathon Why are you the perfect team to develop this work and what are the
organiser and how does it address the challenge category? competencies you all bring in so the solution is developed successfully? What is

your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Leader: Vatsal; Team Members: Olzhas, Adrian,
Seyit.
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	Describe it in a tweet How would you describe your solution in a short catchy way with maximum 280 characters: AI-powered platform that *extracts, translates, and organizes school data, turning unstructured files into actionable insights. Helps educators & policymakers track performance, identify trends, and make **smarter, data-driven decisions*—all digitally and efficiently.
	DIGIEDUHACK SOLUTION CANVAS: Gramos's Puppets
	Title of the solution: Gramos' Solution
	Challenge addressed: 42 Prague
	Challenge category: Hackathon
	Others please specify: 
	fill_7: Unlike traditional school management tools, our solution automates extraction, translation, and categorization from any file type, including PDFs, images, and audio. Existing solutions focus mainly on structured digital data and ignore multilingual or unstructured documents. Our AI-driven system generates actionable insights and organizes content by region and school, enabling comparisons and trend analysis. It continuously learns from new uploads, improving accuracy over time. The platform is lightweight, scalable, and integrates easily via a web dashboard. This makes it more versatile, inclusive, and efficient than current solutions. Ultimately, it bridges the gap between raw educational data and informed decision-making.
	Solution description What is the final productservicetoolactivity youre proposing What are its main elements technologies and objectives Could you please include a brief implementation plan with some key overall milestones resources required and eventual barriers foreseen How could your solution be used to enhance digital education nowadays How could its success be measured: We propose an AI-powered platform that automatically extracts, translates, and categorizes educational documents uploaded by schools. Using OCR, translation models, and AI classifiers, the system organizes files by region/school and generates instant insights for decision-making. A lightweight web dashboard enables uploads, monitoring, and comparison across regions. The implementation includes a FastAPI backend, OCR/text extraction, AI categorization, and structured storage. Key milestones: build pipeline → integrate AI → develop dashboard → optimize. The main challenges are OCR quality, inconsistent file formats, and data privacy. This solution enhances digital education by reducing manual workload, standardizing reporting, and enabling data-driven interventions; success is measured by processing speed, accuracy, and user adoption.
	Target group Who isare the target groups of your solution and how will they benefit from it Why is your solution relevant to them how do you plan to engage these groups so you fully meet their specific needs: The target groups are school administrators, teachers, NGOs, and education policymakers. They benefit by having unstructured documents automatically translated, categorized, and analyzed, saving time and effort. The solution is relevant as it standardizes reporting, highlights trends, and supports data-driven decisions. Teachers gain insights on student performance and attendance, while policymakers can monitor multiple schools efficiently. Engagement is planned through a user-friendly web dashboard for uploads, filtering by region/school, and visual reports. Feedback loops from users will refine AI categorization and insights. Overall, it ensures the platform meets the specific operational and analytical needs of each group.
	Transferability Can your solution partly or fully be used in other educationlearning contexts or disciplines Could you provide any example: Yes, our solution is highly adaptable across education contexts and disciplines. For example, universities can use it to analyze student submissions, research papers, or lab reports. NGOs can process training materials or surveys for vocational programs. It can also support language learning by translating and categorizing multilingual content. In corporate learning, HR can organize training feedback or performance reports. Essentially, any context with unstructured educational or learning data can benefit. The AI-driven categorization and insight generation remain consistent. This makes the platform universally applicable and scalable beyond schools.
	Sustainability Once you have a prototype what are your plans for a further development implementation upscale and replication of the solution How do you see it working in the mid and long term: Once the prototype is ready, we plan to expand support for more file types, languages, and AI models to improve accuracy and speed. Mid-term, we aim to integrate with national school databases and district dashboards for broader adoption. Long-term, the platform can scale globally, supporting multilingual education systems and remote learning initiatives. We will offer APIs for third-party educational apps to connect seamlessly. Continuous feedback loops will refine AI categorization and insights. Partnerships with NGOs and governments will facilitate replication in new regions. Ultimately, it becomes a standard tool for data-driven, inclusive education worldwide.
	Context What is the current or future problem youre trying to solve How does your solution align with DigiEduHack 2025 annual theme How does your solution confront the challenge posed by the hackathon organiser and how does it address the challenge category: Schools and educators struggle with fragmented, multilingual, and unstructured educational data, making timely insights and interventions difficult. Our platform automates extraction, translation, and categorization of documents, creating a centralized, accessible knowledge base. This aligns with DigiEduHack 2025 by promoting digital transformation and inclusive education. By enabling AI-driven analysis, schools can quickly identify trends, monitor performance, and support students effectively. It directly addresses the hackathon challenge of leveraging digital tools for smarter education. The system reduces manual workload, standardizes reporting, and fosters data-driven decision-making. Ultimately, it empowers educators and policymakers to improve learning outcomes efficiently.
	Impact How will your solution catalyse changes in education and what impacts will it have at social and environmental level Could you provide examples or scenarios illustrating how such changes and impacts might unfold: Our solution catalyzes change by making educational data digital, standardized, and actionable, enabling timely interventions and better resource allocation. Socially, it empowers teachers, administrators, and policymakers to identify struggling students, improve learning outcomes, and reduce inequality across regions. Environmentally, it reduces paper usage by replacing manual reports with digital files. For example, an NGO monitoring rural schools can quickly detect low attendance trends and deploy support programs. Similarly, a district can compare performance between schools to target training or resources efficiently. Over time, the platform fosters data-driven educational planning and more equitable opportunities. Ultimately, it creates smarter, greener, and socially inclusive education systems.
	Team work Present the members of your team Why are you the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully What is your expertise within the thematic field concerned Are you planning to continue working as a team in the future If so why: Leader: Vatsal; Team Members: Olzhas, Adrian, Seyit.
We are a team with skills in AI, web development, and education data.
We know how to turn educational challenges into technical solutions.
Our experience with OCR, translation, and text analysis ensures accurate results.
We can build and run the platform efficiently.
We work well together and manage projects effectively.
We plan to keep collaborating to improve and scale the solution.
Our goal is to make education more inclusive and data-driven.


