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Challenge addressed: IS SUES SIS

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

SkillForge EdulLab turns students into job-ready talent.
Al-driven personal paths, real projects, team collaboration,
badges, and freelance tasks bridge the gap between
theory and real-world experience.

Team name: Ruzgar

Education

Challenge category:

[E] Higher Education Students
I:l Teachers

Background of the team:

(multiple selections possible in case

[] Researchers
|:| Primary School Students

[] professionals
|:| Secondary School Students

of mixed teams) |:| Others (please specify)

Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

SkillForge EduLab is an Al-driven platform that turns
education into practical experience and income. It
analyzes each student’s strengths, guides them through
real-world projects, and rewards achievements with digital
badges unlocking freelance micro-jobs. Learners build
skills, teamwork experience, and a project portfolio,
staying motivated through gamified progress, mentor
support, and career-relevant tasks.

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2024 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

Millions of students graduate with theory but lack
real-world experience, leaving them unprepared for
Al-driven job markets. SkillForge EduLab bridges this gap
with Al-driven skill analysis, project-based learning, and
gamified freelance integration, turning learning into
practical, future-ready experience.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

SkillForge EduLab targets students and recent graduates
lacking real-world experience. It turns theory into
project-based learning, helping learners gain practical
skills, teamwork experience, and freelance engagement.
Success is measured by completed projects, freelance
activity, and employer satisfaction.

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

Unlike traditional platforms, SkillForge EduLab combines
Al skill analysis, real project teamwork, and freelance
earning in one ecosystem. It guides students from
self-assessment to practical experience and paid
micro-jobs, turning learning into a personalized, gamified,
and income-generating journey that effectively closes the
adiicatinn—emnlovment nan

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

SkillForgeadapts to any field beyond IT, including
business, design, engineering, or healthcare. Its Al-driven
profiling and project-lab model let learners gain hands-on
experience, collaborate, and build real portfolios turning
practical, skill-based learning into earning opportunities
across disciplines.

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

SkillForge EdulLab turns passive learning into active,
experience-based education. Al-guided projects and
freelance opportunities boost employability, digital skills,

Its digital ecosystem promotes inclusion, equal access,
and sustainability, letting students earn and gain
real-world experience remotely.

and confidence, especially for underrepresented learners.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

After prototyping, SkillForge EduLab will grow via
university and training partnerships, adding Al
personalization and a global freelance marketplace.
Mid-term, it bridges education and industry with certified
learning paths; long-term, it becomes a global ecosystem
for lifelong, practical, and inclusive learning.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Our team of software engineers, Al specialists, and
education innovators combines technical expertise with
pedagogical insight. We understand student challenges
and the technologies to empower them. With experience
in learning platforms and mentoring, we are committed to
growing SkillForge EduLab beyond the hackathon through
partnerships and continuous development.
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