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Education quality Felxible Education

Edu Flow is a comp rehensive hybrid learning 
platform designed to br idge gaps in  
educatio n by providing flexible, real-time, 
and accessible learning exper iences. Its 
core missio n is to make ed ucation 
adaptab le and inclusive, caterin g to the 
diverse needs of studen ts, teach ers, and 
institutio ns in a rapidly changing educational 
landscape.

Edu Flow’s target audience includes 
educatio nal institutio ns, corporate training 
depar tments, educators, and  learners. 
Clients like schoo ls an d businesses need a 
flex ible platform for hybr id learn ing. Users, 
including teachers and  students, b enefit fr om 
Edu Flow’s real-time engagement and  
personalized learning featu res. The br oader 
beneficiar y is the community, which gains 
from the platform’s focus on accessibility and 
inclusivity, helping bridge educatio nal gaps 
and suppor t lifelo ng learning.

Edu Flow addr esses the modern  d emand for 
flex ible, accessible, and real-time educatio n in a 
landscape where traditional mo dels struggle to 
keep up with hybrid  an d perso naliz ed learning 
needs. As techno logy resh apes educatio n, 
Edu Flow bridges gaps in digital access, 
engagement, and support, offering an inclusive 
platform that adapts to  d iverse learnin g 
environments and reaches un derser ved 
communities.

Edu Flow’s impact is far-reachin g, promotin g 
accessible, flex ible, and inclusive education. By  
bridgin g digital and  geographic divides, it empowers 
institutio ns to support diverse learning needs an d 
enables edu cato rs to pro vide real-time, personalized 
guidance. Students benefit from adaptable learn ing 
paths that enhance engagement and foster lifelong 
skills. Ultimately, Edu Flow contributes to 
educatio nal equity, pr epares learners fo r a d ynamic 
future, and strength ens community growth thro ugh 
accessible, high-quality learning opportu nities.

Edu Flow: A flexible, real-time hyb rid lear ning 
platform that makes education accessible, 
personalized, and inclusiv e for  all. Empowerin g 
students, educator s, and communities to thrive in  a 
connected world. #Edu Tech #Hybrid Learn ing 
#InclusiveEdu cation

Edu Flow’s inn ovation combines real-time 
engagement, flexible learning modes, and AI-driven 
personalization  in one platfor m. It suppo rts diverse 
needs across in-person, online, an d hybrid  settings, 
making qu ality edu cation accessible and in clusive 
for all stu dents, regardless of backgrou nd.

Edu Flow is high ly transferable, adaptab le across 
various edu cational settings—from K-12 and higher 
educatio n to co rporate train ing. Its flexib le str ucture 
and customizable features make it easy for 
institutio ns of all types to  implement, regardless of 
size, location, or learning model.

Edu Flow’s sustain abili ty stems fro m its scalable 
licensin g model, low o perating co sts, and 
adaptab ility  acro ss d iverse ed ucational 
environments. By meeting the evolv ing deman ds of 
hyb rid lear ning, it ensures long-term relevance and 
financial viability while p romoting inclu sive, quality 
educatio n fo r all.
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Where Learning Moves Freely 

Revolutionizing Education with Real-Time Hybrid Learning



67% of students favor hybrid models. 

Hybrid models have demonstrated a 10 % higher graduation 
rate. 

77% of students prefer hybrid courses that include 
asynchronous components. 

82% of faculty members say they plan to continue using hybrid 
teaching tools

(Horizon, 2023)



Wicked Problem 

“How might we co-create human 
flourishing  through education with 
emerging technology?”



Trends

(Euromonitor, 2024)



Competition

Main competitors: 

•Google Classroom 30% MS 

•Microsoft Teams 20% MS 

•Nearpod 15% MS 

•Kahoot! 10% MS 

•Class Dojo 10% MS 

•Padlet 10% MS

(Euromonitor, 2024)



Future Scenarios 

Transformation 
20-30% probabilit

Growth 
40-50% probability

Collapse 
10-30% probability

Constraint 
20-30% probability

High technology adoption Low technology adoption
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Target Market 

Client 

Universities

User 

Teachers and Students

Beneficiaries 

Community



•Hybrid and Flexible Learning Support. 

•Real-Time Feedback and Tracking. 

•Adaptive Learning Paths and Data-Driven Insights 

•User-Friendly Interface 

•Gamification 

•Seamless Integration 

Mockups: 

•Student view: https://withastroastroztcqyz-oyse--4321--f565b097.local-
corp.webcontainer.io/ 

•Teacher view: Pending

Key Features

https://withastroastroztcqyz-oyse--4321--f565b097.local-corp.webcontainer.io/
https://withastroastroztcqyz-oyse--4321--f565b097.local-corp.webcontainer.io/
https://withastroastroztcqyz-oyse--4321--f565b097.local-corp.webcontainer.io/


•Reconceive products and markets. 

•Productivity in Value Chain. 

•Local Clusters.

Benefits and Shared Value Creation

Human Flourishing: Personalization, real-time feedback and 
support, autonomy, purposefully learning (meaning).



Licensing Business Model

Assumptions for Licensing Model

•Licensing Fee per Students: $10 annually

•Number of Initial Institutions (Year 1): 20

•Annual Growth Rate: 30% (assumes rapid 

expansion as EduFlow gains market traction)

•Operating Costs (annual): Estimated at $200,000 

(for development, support, and maintenance)

•Profit Margin Goal: 60% after covering costs

Total Revenue: $200,000 + $260,000 + $340,000 = 
$800,000 USD
Total Profit: $50,000 + $110,000 + $190,000 = $350,000 
USD
Return on Investment (ROI): Assuming initial 
development cost of $200,000, ROI = Total Profit / Initial 
Cost

ROI = $350,000 / $200,000 = 175%



Lines among face -to-face, online, hybrid, 
(etc.), education is disappearing. 

“Join us on the journey to redefine 
education - because every student 
deserves a learning experience that flows 
freely”.



Hybrid Learning Flow Monitor

Study Session Timer

00:00:00
Start Pause Reset

Online Learning

Progress

65%

In-Person Sessions

40%

Assignments

Completed

80%

Overall Progress

70%

Your Learning Path

Achievements

Quick Learner

Complete 5 modules in a

week

100%

Team Player

Participate in 3 group

sessions

66%

Focus Master

Study for 20 hours total

40%

Recent Activity

Completed Module 1

2 hours ago

Earned 'Quick Learner'

Badge

5 hours ago

Attended Virtual Class

Yesterday

Total Study Hours

24.5

Sessions This Week

12

Focus Score

8.5

Engagement Rate

92%

online 100%

Introduction to Programming

hybrid 65%

Data Structures

in-person 0%

Algorithms


