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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How

could its success be measured?
EquilibrlA is a mobile Al application that prevents student burnout through:
Core Technologies:

Machine learning models analyzing behavior patterns (study time, sleep, emotions)
NLP-powered empathetic chatbot for 24/7 support

Predictive analytics for early burnout detection

Calendar integration for academic workload monitoring

Key Features:

Personalized wellness dashboard tracking mental health metrics
Proactive interventions (break reminders, stress management exercises)
Smart study-rest balance recommendations

Anonymous peer support community

Professional help referral system

Implementation Plan:

Month 1-2: MVP with core tracking and chatbot

Month 3-4: Beta testing with 100 students, Al model training

Month 5-6: Full launch, partnership with universities

Resources needed: Mobile developers, Al/ML specialists, mental health advisors, student focus
groups

Barriers: Data privacy concerns, user adoption, integration with university systems

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?
Primary: University and high school students (ages 16-25) experiencing
academic stress
Secondary: Educational institutions seeking student retention and wellbeing
solutions
Benefits:

Students: Reduced burnout, improved academic performance, better mental
health literacy

Institutions: Lower dropout rates, healthier campus culture, early intervention
data

Engagement Strategy:

Co-design with student focus groups to ensure relevance
University partnerships for campus-wide adoption
Gamification and social features for sustained engagement
Integration with existing student platforms (LMS, calendars)
Student ambassador program for peer promotion

Context

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon

organiser and how does it address the challenge category?
Student burnout has reached epidemic levels, with 75% of
university students reporting overwhelming stress. Academic
pressure, constant connectivity, and lack of work-life balance
create a mental health crisis that impacts learning outcomes,
dropout rates, and long-term wellbeing. Current solutions are
reactive—counseling after crisis—rather than preventive. Students
need intelligent, personalized support that adapts to their unique
patterns and intervenes before burnout occurs. EquilibrlA
addresses this by using Al to predict and prevent burnout, aligning
with digital education's need for holistic student support systems.

Impact

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

Impacto educativo:

Transicién de una gestion reactiva de crisis a una cultura de salud mental preventiva

Informacién basada en datos para que las instituciones ajusten la carga de trabajo y los servicios de apoyo
Mejora de los resultados de aprendizaje gracias a un mayor bienestar estudiantil

Impacto social:

Eliminar el estigma social al hablar de salud mental entre estudiantes
Crear redes de apoyo entre pares para reducir el aislamiento

La intervencién temprana reduce los problemas de salud mental a largo plazo
Mayor niimero de estudiantes que finalizan sus estudios con éxito

Ejemplo practico:

Marfa, estudiante de ingenieria, suele colapsar durante los exdmenes parciales. EquilibriA detecta el aumento de su estrés dos semanas antes de los

examenes a través de la disminucion del suefio y mensajes de chat ansiosos. Le sugiere distribuir sus sesiones de estudio, conectar con sus
fieros y programar Maria evita el mejora su y aprende habitos de estudio sostenibles para toda la vida.

Ambiental: Solucién digital con una huella de carbono minima en i6n con los servicios

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?
EquilibrlA uses Al to detect burnout before you feel it. By analyzing
your study patterns, emotions, and workload, it provides
personalized wellness strategies exactly when you need them.
Balance your academic life intelligently—because your mental
health matters as much as your grades.

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
Existing solutions (Headspace, Calm) offer generic mindfulness but lack academic context. University
counseling is reactive and limited. EquilibrlA is innovative because:
1. Predictive, not reactive: Al detects burnout signals 2-3 weeks before crisis
2. Academic-specific: Integrates with academic calendars, understands exam cycles, assignment
deadlines
3. Personalized learning: Al adapts to individual stress patterns and what works for each student
4. Preventive intervention: Proactive nudges before overwhelm hits
5. Holistic approach: Combines emotional support, time management, and wellness in one platform
Unlike generic wellness apps, EquilibrlA understands the unique pressures of student life and provides
contextualized support.

nsferability

Can your solution partly or fully be used in other education/learning contexts or

disciplines? Could you provide any example?
i is highly

qt core
Other Educational Contexts:

Professional training programs and bootcamps
Medicalinursing students (high burnout fields)

PhD candidates and researchers

Online learning platforms (MOOCs, remote education)

Beyond Education:

Corporate onboarding and employee wellness
Professional certification programs
Athletes and performers managing performance pressure

Adaptation Example: For corporate training, EquilibriA could monitor project deadiines instead of exams, track work-from-home burnout, and integrate
with Slack/Teams for seamless support.
The Al mode's ability to learn individual patterns makes it adaptable to any high-pressure learing or performance environment.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

How could your solution enhance digital education? How could success be measured? Plans for further development, implementation, upscale and
replication?
Enhancing Digital Education:

Closes the wellbeing gap in increasingly digital leaming environments
Provides data for adaptive learning systems to adjust pace
Enables scalable mental health support beyond counselor capacity

Success Metrics:

User engagement: Daily active users, session length
Health outcomes: Reduced burnout scores (Maslach Burnout Inventory)
Academic impact: Improved retention rates, GPA correlation

Early detection rate: Interventions before crisis

User satisfaction: NPS scores, testimonials

Cutira D

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue

working as a team in the future? If so, why?
Team EquilibrlA - 5 BUAP Computer Science Students:

1 Backend Developers (senior)
1 Frontend Developers (senior)
3 Junior Developer (1st semester)

Why we're perfect: Senior members bring full-stack expertise and Al/ML skills for production-ready
systems. Our junior member provides authentic user insights, keeping solutions student-centric. As CS
students at BUAP, we experience burnout firsthand—we're both problem experts and ideal testers.
Our technical skills enable the Al solution while personal experience ensures genuine helpfulness.
Future: Committed to launching EquilibrlA as a real product beyond the hackathon, potentially as
thesis project and social enterprise starting at BUAP and scaling across Latin America.
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	Describe it in a tweet How would you describe your solution in a short catchy way with maximum 280 characters: EquilibrIA uses AI to detect burnout before you feel it. By analyzing your study patterns, emotions, and workload, it provides personalized wellness strategies exactly when you need them. Balance your academic life intelligently—because your mental health matters as much as your grades.
	DIGIEDUHACK SOLUTION CANVAS: Creative Clouders
	Title of the solution: EquilibrIA
	Challenge addressed: Mental health and self-care
	Challenge category: Well-being in Digital Education
	Others please specify: Higher Education Students
	fill_7: Existing solutions (Headspace, Calm) offer generic mindfulness but lack academic context. University counseling is reactive and limited. EquilibrIA is innovative because:

1. Predictive, not reactive: AI detects burnout signals 2-3 weeks before crisis

2. Academic-specific: Integrates with academic calendars, understands exam cycles, assignment deadlines

3. Personalized learning: AI adapts to individual stress patterns and what works for each student

4. Preventive intervention: Proactive nudges before overwhelm hits

5. Holistic approach: Combines emotional support, time management, and wellness in one platform

Unlike generic wellness apps, EquilibrIA understands the unique pressures of student life and provides contextualized support.
	Solution description What is the final productservicetoolactivity youre proposing What are its main elements technologies and objectives Could you please include a brief implementation plan with some key overall milestones resources required and eventual barriers foreseen How could your solution be used to enhance digital education nowadays How could its success be measured: EquilibrIA is a mobile AI application that prevents student burnout through:

Core Technologies:



Machine learning models analyzing behavior patterns (study time, sleep, emotions)

NLP-powered empathetic chatbot for 24/7 support

Predictive analytics for early burnout detection

Calendar integration for academic workload monitoring



Key Features:



Personalized wellness dashboard tracking mental health metrics

Proactive interventions (break reminders, stress management exercises)

Smart study-rest balance recommendations

Anonymous peer support community

Professional help referral system



Implementation Plan:



Month 1-2: MVP with core tracking and chatbot

Month 3-4: Beta testing with 100 students, AI model training

Month 5-6: Full launch, partnership with universities

Resources needed: Mobile developers, AI/ML specialists, mental health advisors, student focus groups

Barriers: Data privacy concerns, user adoption, integration with university systems
	Target group Who isare the target groups of your solution and how will they benefit from it Why is your solution relevant to them how do you plan to engage these groups so you fully meet their specific needs: Primary: University and high school students (ages 16-25) experiencing academic stress

Secondary: Educational institutions seeking student retention and wellbeing solutions

Benefits:



Students: Reduced burnout, improved academic performance, better mental health literacy

Institutions: Lower dropout rates, healthier campus culture, early intervention data



Engagement Strategy:



Co-design with student focus groups to ensure relevance

University partnerships for campus-wide adoption

Gamification and social features for sustained engagement

Integration with existing student platforms (LMS, calendars)

Student ambassador program for peer promotion
	Transferability Can your solution partly or fully be used in other educationlearning contexts or disciplines Could you provide any example: EquilibrIA's core framework is highly transferable:

Other Educational Contexts:



Professional training programs and bootcamps

Medical/nursing students (high burnout fields)

PhD candidates and researchers

Online learning platforms (MOOCs, remote education)



Beyond Education:



Corporate onboarding and employee wellness

Professional certification programs

Athletes and performers managing performance pressure



Adaptation Example: For corporate training, EquilibrIA could monitor project deadlines instead of exams, track work-from-home burnout, and integrate with Slack/Teams for seamless support.

The AI model's ability to learn individual patterns makes it adaptable to any high-pressure learning or performance environment.
	Sustainability Once you have a prototype what are your plans for a further development implementation upscale and replication of the solution How do you see it working in the mid and long term: How could your solution enhance digital education? How could success be measured? Plans for further development, implementation, upscale and replication?

Enhancing Digital Education:



Closes the wellbeing gap in increasingly digital learning environments

Provides data for adaptive learning systems to adjust pace

Enables scalable mental health support beyond counselor capacity



Success Metrics:



User engagement: Daily active users, session length

Health outcomes: Reduced burnout scores (Maslach Burnout Inventory)

Academic impact: Improved retention rates, GPA correlation

Early detection rate: Interventions before crisis

User satisfaction: NPS scores, testimonials



Future Development:



Short-term (6-12 months): Pilot at 5 universities, refine AI models

Mid-term (1-2 years): B2B model with university subscriptions, expand to 50+ institutions

Long-term (3-5 years): International expansion, integration with national student health systems, enterprise wellness version



Revenue Model: Freemium (basic features free) + institutional licensing + premium features subscription

Replication Strategy: Open API for integration, white-label versions for institutions, partnerships with EdTech platforms
	Context What is the current or future problem youre trying to solve How does your solution align with DigiEduHack 2025 annual theme How does your solution confront the challenge posed by the hackathon organiser and how does it address the challenge category: Student burnout has reached epidemic levels, with 75% of university students reporting overwhelming stress. Academic pressure, constant connectivity, and lack of work-life balance create a mental health crisis that impacts learning outcomes, dropout rates, and long-term wellbeing. Current solutions are reactive—counseling after crisis—rather than preventive. Students need intelligent, personalized support that adapts to their unique patterns and intervenes before burnout occurs. EquilibrIA addresses this by using AI to predict and prevent burnout, aligning with digital education's need for holistic student support systems.
	Impact How will your solution catalyse changes in education and what impacts will it have at social and environmental level Could you provide examples or scenarios illustrating how such changes and impacts might unfold: Impacto educativo:



Transición de una gestión reactiva de crisis a una cultura de salud mental preventiva



Información basada en datos para que las instituciones ajusten la carga de trabajo y los servicios de apoyo



Mejora de los resultados de aprendizaje gracias a un mayor bienestar estudiantil



Impacto social:



Eliminar el estigma social al hablar de salud mental entre estudiantes

Crear redes de apoyo entre pares para reducir el aislamiento



La intervención temprana reduce los problemas de salud mental a largo plazo



Mayor número de estudiantes que finalizan sus estudios con éxito



Ejemplo práctico:



María, estudiante de ingeniería, suele colapsar durante los exámenes parciales. EquilibrIA detecta el aumento de su estrés dos semanas antes de los exámenes a través de la disminución del sueño y mensajes de chat ansiosos. Le sugiere distribuir sus sesiones de estudio, conectar con sus compañeros y programar descansos. María evita el agotamiento, mejora su rendimiento y aprende hábitos de estudio sostenibles para toda la vida.



Ambiental: Solución digital con una huella de carbono mínima en comparación con los servicios presenciales.
	Team work Present the members of your team Why are you the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully What is your expertise within the thematic field concerned Are you planning to continue working as a team in the future If so why: Team EquilibrIA - 5 BUAP Computer Science Students:



1 Backend Developers (senior)

1 Frontend Developers (senior)

3 Junior Developer (1st semester)



Why we're perfect: Senior members bring full-stack expertise and AI/ML skills for production-ready systems. Our junior member provides authentic user insights, keeping solutions student-centric. As CS students at BUAP, we experience burnout firsthand—we're both problem experts and ideal testers. Our technical skills enable the AI solution while personal experience ensures genuine helpfulness.

Future: Committed to launching EquilibrIA as a real product beyond the hackathon, potentially as thesis project and social enterprise starting at BUAP and scaling across Latin America.


