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Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

Syrtis is an Al-powered "Teacher-as-a-Software" platform
that delivers personalized, adaptive learning experiences
for students and employees. With real-time feedback,
dynamic pedagogy and insights to enhance engagement
and skill development. #EdTech #Al #AdaptiveLearning

Team name: Maxime / Romain

Learner-facing Al

Challenge category:

[] Higher Education Students
I:l Teachers

Background of the team:

(multiple selections possible in case

[] professionals
|:| Secondary School Students

[] Researchers
|:| Primary School Students

of mixed teams) E Others (please specify)

EdTech Entrepreneurs

Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

Syrtis is an Al-driven Teacher-as-a-Software (TaaS)
platform that offers personalized, adaptive digital
learning. It stands out from traditional systems by using a
blend of data-driven and knowledge-driven Al to provide
dynamic, curriculum-aligned content. Key features
include real-time feedback, customized learning paths,
and interactive content delivery/pedagogy. Syrtis
provides a scalable, adaptive approach to digital
learning, addressing limitations of non-adaptive systems
and helping institutions deliver customized education,
through various channels (web, WhatsApp, Slack, LMS)
Success measurement is done by student performance,
engagement, automated feedback quality and adoption
of the system.

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2024 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

Syrtis tackles key educational challenges: lack of
personalization, data privacy concerns, cost barriers,
biases, and technical limitations. Aligned with
DigiEduHack's 2024 theme of accessible, adaptive
learning, Syrtis ensures equitable, secure education with
personalized Al. It confronts one additional major
drowback regarding the control of the process, supervise
it and

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

Syrtis serves educational institutions, corporations, and
remote or underserved schools. Students benefit from
personalized, adaptive learning paths. For companies,
Syrtis enhances employee training through tailored,
role-specific content. Its relevance lies in addressing
engagement, scalability, and skill development
challenges. To engage these groups, Syrtis provides an
easy-to-use platform with customizable learning paths,
data-driven insights, and user-friendly training resources,
ensuring solutions are aligned with specific learning and
operational needs.

How will your solution catalyse changes in education and what impacts will it

illustrating how such changes and impacts might unfold?

Through this adaptive model, Syrtis addresses gaps in
traditional education systems, which often lack flexibility
and struggle to effectively engage diverse student
populations.

Syrtis contributes to educational equity by providing
personalized learning paths accessible to students from
various backgrounds.

instruction, thereby lowering educational institutions’
carbon footprints. By promoting digital learning, it
decreases the demand for printed resources, travel, and
physical infrastructure.

have at social and environmental level? Could you provide examples or scenarios

Syrtis reduces the need for physical materials and on-site

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

The innovation of systems like Syrtis lies in its unique
approach to Al-agent orchestration. It combines two
primary database systems—a vector database and a
graph database—to enable both data-driven and
knowledge-driven Al, creating a powerful synergy for
adaptive learning.

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

Syrtis is an engine that is meant to be used by others. It
comes with an application programming interface (API) in
order to integrate in any IT system.

An example of the flexibility is for a company to train its
employees directly in the Slack messaging system that
they are using every day.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

We aim to bring our prototype to select institutions to
gather feedback on its adaptability and relevance. Early
partners will play a key role in shaping a product that is
well-tailored to market needs.

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Maxime is the project leader with experience in teaching,
digitalization and automatisation. As a former scientist in
pharma, he practiced with Al and modeling already for 15
years. Romain is a seasoned developer who understood
early that Al would open a change in his job; he
embraced the change and builds a strong experience in
that very particular way of developing.
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