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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

The course for training Search &
Selection Professionals on how to
effectively use GenAl will be
structured on 4 modules:
*QOverview on how Al can impact on
the recruitment process (2 hours)
*Overview on how to effectively use
the Al tools, with a focus on prompt
engineering (4 hours including
practice)
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Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

The courses will be designed taking
into account as target groups:
1-Experienced recruiters who needs
to learn new tools (and eventually
refine their approach)

2-Young recruiters who need to
strengthen their knowledge on the
recruitment process and get familiar
with the new Al tools

Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2024 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

Al is driving a global change in
society

Al can support with data “overload”
Al can make processes more
efficient
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How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

The impact will be measured in two
ways:

1)Direct impact = number of course
participants, classified by: level of
expertise/experience; country; type
of company

2)Final impact = increase in the Al
adoption among participating
professionals (based on a follow-up
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Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

Ready to boost your career with Al?
Join ECCSA's modular course on Al
in Search & SeIﬁection across all

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?
If so, why and to what extent is your solution better?

The innovativeness of the proposed
solution is mainly referred to the use

of GenAl not only as a content but
alsn as to tool to offer:

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

The transferability of the proposed
solution is boosted to its structure
that can be easily replicated in many
other professional context. adiustina

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

The sustainability of the proposed
solution is supported by the direct
engagement of the
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Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Antoine, Benjamin, Clara,
Emanuele, Noemi, Samuele, and
Sasha - Search & Selection
professionals from France,
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	Title of the solution: TrAIn Search & Selection Professionals
	Challenge addressed: GenAI for Search & Selection Professionals
	Team name: Recruiting 4.0 Pioneers
	Challenge category: The Learning Experience
	Solution description: The course for training Search & Selection Professionals on how to effectively use GenAI will be structured on 4 modules:
•Overview on how AI can impact on the recruitment process (2 hours)
•Overview on how to effectively use the AI tools, with a focus on prompt engineering (4 hours including practice)
•Presentation and practice on selected AI tools actually used in the Search & Selection industry [divided in modules by process stages] (2+2 hours per module + individual work on the demos)
•Presentation and examples on legal implications in the use of AI, taking into account what/how AI Act is ruling AI use (4 hours including discussions).
 
The key course characteristics are as follows:
•Modular courses will offer the possibility to focus just on specific phases of the process. Initially, the focus will be on:
•Sourcing
•Screening
•Interviewing
plus
•Selling
•Courses will be offered both in English and in the native languages of ECSSA members (French, German, Italian and Spanish). 
•Courses will be matched with a newsletter and regular updates 
 
	Target grop:  The courses will be designed taking into account as target groups:
1-Experienced recruiters who needs to learn new tools (and eventually refine their approach)
2-Young recruiters who need to strengthen their knowledge on the recruitment process and get familiar with the new AI tools
AI will impact any recruiter, even if with differences whether in a large company, small company or freelance 
 
 
	Context: AI is driving a global change in society
AI can support with data “overload”
AI can make processes more efficient  
AI can automate back-office task and allow human to stay more on the phone/relationship
AI can drive more standardisation
AI can create risks and challenges
AI can disrupt the Search & Selection industry
 
	Impact: The impact will be measured in two ways:
1)Direct impact = number of course participants, classified by: level of expertise/experience; country; type of company
2)Final impact = increase in the AI adoption among participating professionals (based on a follow-up survey) evaluated by:
-Actual introduction of AI tools in the company
-Actual impact of AI tools on productivity and quality
-Barriers/challenges in adoption
-Actual investments
 
	Describe it in a tweet: Ready to boost your career with AI? 
Join ECCSA's modular course on AI in Search & Selection across all process stages! 
Enjoy live lessons, recorded sessions, hands-on AI tools, and peer support, all led by Search & Selection experts. 
#FutureOfRecruiting #AITools
 
	Innovativeness: The innovativeness of the proposed solution is mainly referred to the use of GenAI not only as a content but also as to tool to offer:
Customizable and modular design
Multilingual contents
Hands-on learning (on tools actually used in the Search and Selection Industry)
	Transferability: The transferability of the proposed solution is boosted to its structure that can be easily replicated in many other professional context, adjusting the contents but always looking at:
Customizable and modular design
Multilingual contents
Hands-on learning (on tools actually used in the targeted industry)
 
	Sustainability: The sustainability of the proposed solution is supported by the direct engagement of the European/National Associations of the Search & Selection professionals matched with the fact, after an initial stage where courses will be offered for free, professional participants might be called to contribute covering the training courses costs.
 
	Team work: Antoine, Benjamin, Clara, Emanuele, Noemi, Samuele, and Sasha - Search & Selection professionals from France, Germany, and Italy - joined forces as the “Recruiting 4.0 Pioneers”. 
Over an intensive week, we explored how AI is reshaping recruitment, evaluating current trends and future needs.  
Leveraging our expertise and insights from industry and tech specialists, we crafted a cutting-edge learning path for Search & Selection professionals, helping them to remain future-ready in the evolving talent landscape.
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