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Solution description Target group

Innovativeness  

Describe it in a tweet

Transferability

Context

Impact

Sustainability  

Team work  

How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2025 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
of mixed teams)



TETHYS
MIND

ALTYN GURREN DAN

Presentation

The Smart Educational Ecosystem



PROBLEM

ALTYN GURREN DAN

No clear system for tracking achievements

Hard to choose the right educational programs

Lack of motivation and engagement in education



SOLUTION 

Helps users track achievements,
progress and enhance skills.

ALTYN GURREN DAN

TETHYS MIND
Empowering personal growth, and
getting recomendations with AI



PARENTS
ENGAGEMENT GAMIFICATION SMART NOTES

AI HELP PORTFOLIO 
POWER 

DIGITAL AI 
MENTOR

MAIN FEATURES
 OF TETHYS MIND

ADMIN VIEW

ENCOURAGMENT

ALTYN GURREN DAN
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SOCIAL GPA ICEBERG
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AI-MENTOR
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PARENTVIEW SKILLMAP
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WHO CAN
BENEFIT?

STUDENTS
AND TUTORS 

YOUNG
PROFESSIONALS 

EDUCATIONAL
INSTITUTIONS 



CONCLUSION

Dive into the ocean of
opportunities and possibilities.

ALTYN GURREN DAN



RAIAN ALIKHANALDIYAR NURDAULET 

OUR TEAM



THANK
YOU

FOR YOUR ATTENTION 

ALTYN GURREN DAN


	Describe it in a tweet How would you describe your solution in a short catchy way with maximum 280 characters: TethysMind — an ocean-themed digital portfolio + AI university assistant that turns scattered student achievements into measurable growth: earn TethysPoints, climb maritime ranks, compare with friends, visualize skills, and get personalized university matches
	DIGIEDUHACK SOLUTION CANVAS: Altyn Gurren Dan
	Title of the solution: TethysMind
	Challenge addressed: Beginner
	Challenge category: AI and Emerging Tools in Education
	Others please specify: Secondary school students
	fill_7: TethysMind's originality stems from several key areas. Its Unique Thematic Framework uses an oceanic theme for engagement. Its Integrated Achievement Valuation system mirrors real-world university admission weighting. It provides a Holistic Student Profile, unifying academics, achievements, and skills. The AI-Powered Personalized Matching provides realistic recommendations. It also features peer-driven motivation without toxicity and full multilingual accessibility. Compared to traditional or generic platforms, TethysMind is better because it is Context-Appropriate for Central Asia, Motivation-First, provides Actionable Insights, and fosters Long-Term Engagement. An implementation plan is mapped out in five phases. The solution enhances digital education by promoting student agency and data-driven self-reflection. Success will be measured via quantitative metrics like MAU and qualitative feedback like NPS.
	Solution description What is the final productservicetoolactivity youre proposing What are its main elements technologies and objectives Could you please include a brief implementation plan with some key overall milestones resources required and eventual barriers foreseen How could your solution be used to enhance digital education nowadays How could its success be measured: TethysMind is a comprehensive educational web platform that reimagines student portfolio management and university preparation using an ocean-themed metaphor for growth. It transforms academic tracking into an engaging, gamified experience. The platform's main elements include a Dynamic Portfolio System with real-time GPA and test score tracking, a Digital Library for PDF management, an AI-Powered University Assistant for intelligent matching, a Gamification System ("The Iceberg") with TethysPoints and maritime ranks, Social Features for peer motivation, and a Skills Development Map. Core Technologies include a modern Frontend Stack like React and TypeScript, UI/UX Components like Shadcn/ui, and robust Development Features like PWA and multi-language support. The primary objectives are to promote Educational Excellence, Motivation & Engagement, Global Opportunity Access, Skill Development, and Digital Literacy by teaching students to curate their digital portfolios.
	Target group Who isare the target groups of your solution and how will they benefit from it Why is your solution relevant to them how do you plan to engage these groups so you fully meet their specific needs: The solution targets several key groups. The primary group is Secondary School Students (Grades 9-12), who get a central place for achievements and motivation. The second group is Teachers & School Counselors, who get visibility into student progress and a tool for motivating them. The third group is Parents, who get transparency and peace of mind. A secondary beneficiary group is University Admissions Offices, who receive comprehensive, standardized student profiles. The platform is designed to meet the specific needs of each group through iterative feedback, such as using a student advisory board and providing teacher-specific dashboards.
	Transferability Can your solution partly or fully be used in other educationlearning contexts or disciplines Could you provide any example: Yes, the TethysMind framework is highly adaptable. The core components are configurable. It can be adapted for different education systems, such as those in India or the US, by adjusting grading scales and achievement tiers. It can also be adapted for different education levels, from a simplified version for elementary students to a professional development version for adults. The platform can be focused to create specialized versions for different subject disciplines, like STEM or Arts & Humanities. It can also be used by different organizational types, such as youth organizations or for corporate training. Finally, the framework can be adapted for special education contexts, like tracking IEP goals or managing projects for Gifted & Talented programs.
	Sustainability Once you have a prototype what are your plans for a further development implementation upscale and replication of the solution How do you see it working in the mid and long term: TethysMind’s sustainability is built on a Freemium business model, ensuring free access to core features while generating revenue from premium school subscriptions for enhanced analytics and teacher tools. The development roadmap is phased: starting with a small-scale pilot (2,000 users) funded by grants and seed investment, escalating to market expansion (20,000+ users) requiring Series A funding. Mid-term growth targets Central Asian markets, aiming for 500,000+ users. Revenue streams are diversified to include university partnerships and government contracts for stability. This strategy supports long-term global expansion (5 million+ users) and continuous innovation, prioritizing a scalable architecture and ethical data use.
	Context What is the current or future problem youre trying to solve How does your solution align with DigiEduHack 2025 annual theme How does your solution confront the challenge posed by the hackathon organiser and how does it address the challenge category: TethysMind solves the problem of grades-only evaluation and limited educational horizons. It aligns with the theme by promoting digital literacy and Global Opportunity Access. The solution confronts the challenge by shifting the focus to holistic portfolios and active learning via a gamified, AI-powered platform. It specifically addresses the need for comprehensive student data and equitable access to global university guidance.
	Impact How will your solution catalyse changes in education and what impacts will it have at social and environmental level Could you provide examples or scenarios illustrating how such changes and impacts might unfold: TethysMind will catalyze major shifts in education. It transitions the focus from grades-only evaluation to a holistic student profile, where universities are encouraged to consider a student's full range of achievements, not just GPA. The platform fosters active, self-directed learning by using gamification (TethysPoints and maritime ranks) to motivate students to seek out opportunities and take ownership of their education journey. Crucially, the AI Assistant expands local educational horizons to global ones, democratizing access to international university and scholarship information for all students, particularly those in rural areas. Socially, it promotes a collaborative culture among peers, reducing academic stress. Its design also combats inequality by providing guidance typically reserved for the privileged. By digitizing portfolios, the platform also contributes to a significant reduction in paper waste and travel for university exploration.
	Team work Present the members of your team Why are you the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully What is your expertise within the thematic field concerned Are you planning to continue working as a team in the future If so why: Our team consist of 3 individual creative minds and a team leader who connects them and lead the flow in right direction.

Sadirbay Aldyar, the brain of our team , performs the technical part, main programmist.

Bakbergen Nurdaulet, main designer of our team , create the UI for the projects.

Izturgan Raian, speaker and debate master, knows what to say and how.

And Yerkin Alikhan(me) ,who confirms final decisions,and makes sure that everyone performs at their best.

With this team we already won 2 hackhatons(1 regional and 1 republic) and 1 startup project, planning to win more. The thing that unites us is desire to win thats why we tend to work along.


