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FROIECT
GUARDIANS OF THE WEB,

- - = = = -

Title: "Guardians of the Web: Promoting Children's Online Safety Through an Educational
Video Sharing Platform™

1. Introduction

The purpose of this project is to address the ongoing concern of children's security online
by empowering students to create a web platform that hosts educational videos. This
platform aims to help other secondary school students navigate the internet safely while
facilitating knowledge sharing on various academic subjects.

2. Objectives
a) Educate students about online safety and the potential risks they may encounter on the

internet.

b) Foster a collaborative learning environment where secondary school students can create
and share educational videos.

c¢) Provide a safe and secure platform for students to access educational videos and
resources.

d) Encourage responsible internet usage and promote digital citizenship among students.

3. Project Activities

a) Research and Awareness: Conduct research on child online safety and collaborate with
relevant organizations or experts to understand best practices and guidelines.

b) Curriculum Integration: Collaborate with secondary school teachers to integrate online
safety and responsible internet use into the curriculum.

c¢) Video Creation: Encourage students to create educational videos on various subjects
taught in secondary schools, using appropriate tools and resources (as example), Voki .

d) Video Submission and Review: Establish a submission process for students to upload
their videos to the web platform. Implement a review system to ensure content complies
with guidelines and aligns with the platform's vision.

e) Web Platform Development: Design and develop a user-friendly and secure web
platform, ensuring it is accessible for both content creators and viewers.

f) Video Categorization and Tagging: Organize videos into categories and utilize
appropriate tags to ensure easy navigation and search ability.

g) Moderation and Monitoring: Implement a moderation system to prevent inappropriate
content or harmful interactions. Continuously monitor user-generated content to maintain a
safe and educational environment.

h) Promotion and Outreach: Collaborate with schools, educational institutions, and relevant
stakeholders to promote the web platform and encourage its use among the target
audience.
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4. Expected Outcomes

a) Increased awareness among students about the importance of online safety and
responsible internet use.

b) Enhanced digital skills and creativity through video creation and editing.

c) A robust web platform hosting a wide range of educational videos that are easily
accessible for secondary school students.

d) Empowered students acting as responsible digital citizens, contributing to the online
community by sharing knowledge and resources.

e) Positive impact on students' academic performance through easy access to educational
videos.

f) Increased collaboration and knowledge-sharing among students in different schools.

5. Evaluation

Periodic evaluation will be conducted to assess the project's effectiveness in achieving its
objectives. This includes gathering feedback from students, teachers, and parents
regarding the educational value, usability, and safety of the web platform. The evaluation
will help identify areas for improvement and guide future enhancements.

Through this project, we aim to safeguard children's online experiences while empowering
them to become active contributors to their peers' learning journeys. By creating an
educational video sharing platform, we can foster a secure space that promotes
collaboration, academic growth, and responsible digital citizenship.

The implementation of the "Guardians of the Web: Promoting Children's Online Safety
Through an Educational Video Sharing Platform” project in every school requires a
collaborative effort from various stakeholders, including school administrations, teachers,
students, parents, and relevant organizations/groups. The following steps can guide the
implementation process:

1. Approval and Endorsement - The school administration should approve and endorse the
project, ensuring its alignment with the school's objectives and policies.

2. Training and Orientation - Teachers should receive training and orientation on online
safety and responsible internet use to facilitate the integration of the project into the
curriculum.

3. Student Recruitment - Students should be recruited from different classes/grades,
ensuring diversity and representation. A team leader or coordinator should be appointed to
ensure effective collaboration among team members.

4. Research and Awareness - The team should conduct research and awareness sessions
on online safety and responsible internet use, collaborating with relevant
organizations/experts to understand best practices and guidelines.

5. Video Creation - The team should create educational videos using appropriate tools and
resources. The videos should align with the curriculum and cater to targeted age groups.
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6. Video Submission and Review - The team should submit the videos to the web platform,
ensuring compliance with guidelines and alignment with the platform's vision. Videos should
undergo a review process for quality and appropriateness.

7. Web Platform Development - The school should allocate resources for the development
of a secure and user-friendly web platform. The platform should be accessible to both
content creators and viewers.

8. Video Categorization and Tagging- The uploaded videos should be organized into
categories and tagged appropriately to facilitate navigation and search ability.

9. Moderation and Monitoring- The platform should be moderated and continuously
monitored to prevent the spread of inappropriate content. Guidelines and consequences
should be established and communicated in case of violation.

10. Promotion and Outreach- The team should collaborate with schools, educational
institutions, and relevant stakeholders to promote the web platform and encourage its use
among the target audience.

11. Evaluation and Feedback - The implementation process should be evaluated
periodically to assess the project's effectiveness in achieving its objectives. Feedback
should be gathered from students, teachers, and parents to identify areas for improvement
and future enhancements.

In conclusion, the implementation of the project in every school requires a collective effort
that takes into account the students' age, curriculum, and learning objectives. By ensuring
online safety and fostering a collaborative learning environment, students can become
empowered to navigate the internet responsibly while contributing to their peers' academic
growth.

There will be three schools involved in this project and approximately 20students each
team

Collaboration between institutions and schools is crucial for effectively promoting safety
awareness among students. Here are some ways in which institutions and schools can
collaborate:

1. Partnerships and Memorandums of Understanding (MOUS): Institutions and schools can
establish formal partnerships through MOUs to outline their collaboration objectives, roles,
and responsibilities. This can include joint initiatives, resource sharing, and information
exchange related to safety awareness.

2. Workshops and Training: Institutions can conduct workshops and training sessions for
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school staff on safety awareness topics such as cyberbullying, online privacy, and
responsible internet use. These sessions can equip educators with knowledge and tools to
effectively guide students.

3. Expert Guest Speakers: Institutions can provide access to subject matter experts who
can deliver talks or seminars at schools on specific safety topics. This allows students to
get insights from professionals and understand the importance of safety in various contexts.

4. Resource Sharing: Institutions can provide schools with safety awareness resources,
such as informational pamphlets, posters, websites, and online tools or platforms. These
resources can be integrated into the school's curriculum or shared with students and
parents.

5. Collaborative Programs/Projects: Institutions and schools can collaborate on creating
and implementing safety awareness programs or projects together. These initiatives can
involve joint research, development of educational materials, or organizing safety-themed
events.

6. Support for Parental Involvement: Institutions can facilitate workshops or seminars
specifically for parents to enhance their understanding of safety issues and equip them with
strategies to guide their children's safe online behavior. Schools can partner with institutions
to organize and promote these sessions.

7. Data Sharing and Research: Institutions and schools can collaborate on data-sharing
efforts to identify trends, challenges, and potential solutions related to safety awareness.
This shared data can help inform policies and practices to create safer online environments
for students.

8. Awareness Campaigns: Institutional support can amplify school-driven awareness
campaigns by expanding their reach and impact. Institutions can collaborate with schools to
design and execute large-scale safety awareness campaigns through various channels like
social media, websites, or community events.

9. Evaluation and Feedback: Institutions and schools can work together to assess the
effectiveness of safety awareness initiatives and gather feedback from students and
parents. This feedback can guide future enhancements and improvements in these
collaborative efforts.

By collaborating effectively, institutions and schools can reinforce each other's efforts,
maximize resources, and create a more comprehensive and impactful safety awareness
program for students.

The product of this collaboration between institutions and schools on safety awareness
could be a comprehensive and tailored safety awareness program for students. This
program may include the following components:
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1. Educational Materials: A compilation of educational materials, including pamphlets,
posters, and online resources, disseminated to schools for distribution to students and
parents. These materials would cover a range of safety topics, such as internet safety,
bullying prevention, personal safety, and substance abuse prevention.

2. Workshops and Training: A series of workshops and training sessions conducted by
experts from institutions for school staff. These sessions would provide in-depth knowledge
and practical strategies for promoting safety awareness among students.

3. Guest Speaker Series: Arranging guest speaker sessions at schools, where
professionals from various fields, such as law enforcement, mental health, and cyber
security, can provide valuable insights and advice on safety-related issues.

4. Collaborative Programs: Collaborative programs between institutions and schools, such
as creating an online safety curriculum or developing projects that involve students actively
promoting safety awareness in their communities.

5. Parental Involvement Initiatives: Facilitating workshops and seminars for parents to
educate them about safety risks and equip them with strategies to guide their children's
safety behavior both online and offline.

6. Awareness Campaigns: Jointly designing and executing awareness campaigns to raise
awareness among students, parents, and the wider community about the importance of
safety awareness. These campaigns may include social media campaigns, community
events, and collaboration with local media.

7. Data Collection and Evaluation: Collecting data and conducting evaluations to assess the
effectiveness of the safety awareness program. This could involve surveys, focus groups,
and analysis of incident reports to determine the impact of the collaborative efforts and
identify areas for improvement.

The ultimate product of this collaboration would be a well-rounded safety awareness
program that integrates the expertise and resources of institutions and schools. It would aim
to provide students with the knowledge, skills, and support to navigate potential safety risks,
create a safer school environment, and foster a culture of safety awareness.
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