
DIGIEDUHACK SOLUTION CANVAS

Solution description Target group

Innovativeness  

Describe it in a tweet

Transferability

Context

Impact

Sustainability  

Team work  

How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2024 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
of mixed teams)


	Title of the solution: Focuzz-AI Powered Focus Dashoard
	Challenge addressed: Reporting the focus problem
	Team name: TURKAI
	Challenge category: Educations
	Solution description: Focuzz is an AI-powered tool that analyzes facial and eye movements to measure students’ attention in real time during online lessons, assess reaction times of e-sports players, and support occupational health and safety applications.
It generates a focus score between 0 and 100 and visualizes it on an educator dashboard, enabling teachers to instantly detect distractions.
	Target grop: Online students, teachers and digital education platforms (e.g. Moodle, Zoom, EBA). Teachers receive real-time feedback; students become more aware of their learning behavior. In addition, e-sports players and occupational health and safety experts can contribute to themselves during the working and development stages and support their businesses and stakeholders.
	Context: In today’s online education, students’ attention and focus levels cannot be measured, and teachers cannot monitor engagement in real time. Focuzz solves this issue through AI-based facial and eye analysis. Aligned with DigiEduHack 2024, it makes digital education data-driven, interactive, and personalized.
	Impact: It increases participation and teaching quality, supports personalized learning and creates measurable data on attention and focus. By involving the student in the process with the awareness of the educator, the focus problem is minimized.
	Describe it in a tweet: FocusAI uses your webcam to measure how focused students are — in real time!
Transforming online learning with AI-driven attention scores, empowering teachers and keeping students truly engaged.
#DigiEduHack #EdTech #AI #FutureOfLearning
	Innovativeness: Unlike existing eye-tracking tools, Focuzz is lightweight, privacy-respecting, and works on any laptop via browser (Streamlit). It combines real-time AI metrics with interpretable dashboards and adaptive calibration per student.
	Transferability: It can be integrated into any e-learning or meeting platform (Zoom, Teams, Moodle).
The same model can also be used in corporate training, exam proctoring, health monitoring, as well as in occupational safety and e-sports contexts.
	Sustainability: Runs locally on low-power devices, ensuring privacy and minimal server cost. The model continuously improves via non-invasive user calibration.
	Team work: We are a strong team with shared goals and complementary strengths.
As Artificial Intelligence Engineering students, we have solid skills in developing and managing AI systems.
We plan to keep working together because we complement one another and share the same motivation and determination.
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