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Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Solution description Target group

Innovativeness  

Describe it in a tweet

Transferability

Context

Impact

Sustainability  

Team work  

Describe your solution in a short catchy way in maximum 280 
characters

What makes your solution different and original?
Can anything similar be found on themarket? How innovative is it?

Can your solution be used in other contexts?
What parts of it can be applied to other context?

What is your plan for the implementation of the solution and how 
do you see it in the mid- and long term?

Explain why you are the perfect team to develop this work and what 
are the competencies you all bring in so the solution is developed 
successfully. How well did you work as a team? 
Could you continue to work as a team in the future?

Who is the target group for your solution?
Who will this solution affect and how? 
How will they benefit?

What is the impact of your solution? How do you measure 
it?

Please describe your solution, its main elements and objectives as 
well as a brief implementation plan with some key overall 
milestones, resources required and eventual barriers foreseen. What 
is your final product/service/tool/activity? How could the solution be 
used to enhance digital education in the your challenge area? How 
could the successof the solution be measured? How will the solution 
provide benefits to the challenge owner?

What is the problem you are facing?
What is the challenge that you are solving?


	fill_3: Vana Lugu is a CultureTech & EduTainment platform with personalised historical content. Fun & Engaging stories are delivered in audio format with keeping historical factuality.

Milestone 1 (Dec 2023). Website with Blog. iOS & Android with 100+ stories in EN & 3 crafted audio tours for Tartu.
Milestone 2 (April 2024). Sales objective: 2000. Tallinn tours & new languages (DT, EE, UA, SP, IT)
Milestone 3 (Sep 2024). Sales objective: 10000. Partnership with museums, B2B, education facilities.

Challenge owner benefits. Flexible autonomy tours. Employment, up selling of items & services (e.g. bikes, travel passes, museum cards etc.), taxes paid :) 
	fill_4: Target groups: Tourists, Ex-pats & Digital Nomads (DN), Parents & Schools. 

General benefits.
1. Cost: 20 EUR for the 3 tours in Tartu (later more cities)
2. List of local spots + orders for free.
3. Support from local. If guest need anything, we're here to help via chat.
4. Helps local small businesses to earn by fueling tourists  to them.

Niche benefits:
+ Tourists: cost saving, personalised experience.
+ Ex-pats & DN: faster connection & integration
	Context What is the problem you are facing What is the challenge that you are solving: As a tourists. Forced to stay within pre-made tour; No knowledge Hidden gems & Connections in city. Bad English.
As a self-exploring tourist. No context of stories 

As a guide: Can't deviate much from the pre-defined route. Physical & Tou
	Impact What is the impact of your solution How do you measure it: + Connection. We want tourists & ex-pats connect with Baltics. Impact: Growth of Tourism. 
Metrics: # of new purchases from different countries, # of re-occuring from different countries and States Statistics.

+ Autonomy. Explore any time, at their own pace and language. Metrics: #Tours finished. Exploration time charts;

+ Tours Tailored to interests.
Metrics: #stories listened/#stories proposed; stories rates
	Describe it in a tweet Describe your solution in a short catchy way in maximum 280 characters: Personalised guided tours in Baltics in audio format. We can answer about history of every single corner in city you're exploring.

	fill_2: Business Model. We sell bundle of tours for fixed price.
Work with content.There're 2 "Spotify for tours". They don't work with content iteself. 
First to market.
Brand. We're already proved that our tour is great + have 400 emails from customer base.
	Transferability Can your solution be used in other contexts What parts of it can be applied to other context: + Tours inside the buildings (museum, historical places). 
+ Tours outside city.
+ Audio books & fanfic stories.
	Sustainability What is your plan for the implementation of the solution and how do you see it in the mid and long term: MVP & Test Market: Tartu
Expansion 2024: Estonia -> Baltics + different languages
Expansion 2025: Balkans etc.
	Team work Explain why you are the perfect team to develop this work and what are the competencies you all bring in so the solution is developed successfully How well did you work as a team Could you continue to work as a team in the future: Stanislav Sochynskyi. Product Manager & Entrepreneur.
Romana Sytnyk. Historian; Worked as a guide in Kyiv, Ukraine; Organised a lot of events within University
Vladyslav Kupriienko. iOS developer with over 5 years of experience.
Vladyslav Grynko. Software developer with over 10 years of experience.
	Texto1: Vana Lugu: Audio History of Baltics 
	Texto2: Enhancing Personalized Learning in the Digital Age 
	Texto3:  Timeless Novel
	Texto4: Enhancing Personalized Learning in the Digital Age 


