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CURRENT ISSUE

\‘  There is a deep disconnect between academic training and the

‘ demands of the real labor market. This is critically exacerbated
for students and displaced youth, where there is a critical issue
of insufficient financial literacy.

Fear of Failure and Choice
Young people are afraid to make mistakes, which leads to paralysis
of choice and wasted time on “trial and error” in real life.

Over 50% of official job seekers in Ukraine belong to the youth
category (under 35 years old) and face unemployment rates tha
are significantly higher than average.




SOLUTION

The project offers an integrated digital-physical platform that combines:

The Living Experience Library:

A platform for accessing unfiltered, holistic
mentoring through “reading” nonlinear career
paths.

Essence: A physical and digital platform that
connects young people with mentors (“human
books”) who are willing to share their unfiltered
experiences, including mistakes and moments of
Crisis.

Zero-Experience Labs

A safe space to try out a profession without real
conseguences.

Essence: Safe, gamified simulations of professions
(“A Day in the Life of a Data Analyst”) that allow
you to try out a profession without risking your
career.

These elements solve the problem by providing young people with tools for:
e Practical verification of skills (through simulations).
e |dentifying the value of “negative” experiences (through failure analysis).
e Developing psychological and digital resilience (through contact with reall
stories).
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INNOVATION

WE FIND GOLD WHERE OTHERS SEE ONLY ERROR!

Project
Component

Method

REPORT: NEGATIVE EXPERIENCE ANALYSIS
(LAB N: PRODUCT MANAGER)

Artificial Intelligence (Al)
Function

Experience Labs

Simulation and
Analysis of
Negative
Experiences
(Learning from
Failure)

Al analyzes user failures in
simulation, identifies which skills
(even those not directly related to
the task) were exceptional, and
matches them to real job
openings or entrepreneurial roles
(e.g. “You failed at A, but your
crisis management skills could be
useful in Product Management”).

Library of Live
Experience

Nonlinear Path
“Reading” and
Visualization

Al Path Mapper processes
interview/mentor conversation
data and visualizes a nonlinear

“Path Map.”

PROJECT FAILED +

Al-DIAGOSTICS: RESILIENCE &

POTENTIAL (Assessment Through Failure)

Emotional Resilience: 8110 »

910

mfarmiation
Synthesis

\\
N, (Crisis

— Communication

ALIGN YOUR STRENGTHS

Your strong skills in *Resilence
and Crisis Management are eritical for roles
requiring high stress tolerance.

Emotional Resllence)’ "You remacalm during aggressive
negolations with Client 4,

+ Informaton Sesilentios ((ata Syntesis) - Al

8/10 - "Xk Sfom 3I sorielis)
Al: "You quickly integrated data from 3 different
sources”

+ Informaion Sesileatios (Crisis Comms)

710 - Al: You written communication 1o to the team
the team was clear and mofivating”

= Micro-internship: Apply for 7-Day Test-Driv
(Logistics) at [Partner X [Partner X] company.
(Company X is seeking tnst resillent candiates
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THE LIVING EXPERIENCE LIBRARY
Al JOURNEY MAPPER: Navigate Real-Life Stories

Elena K.,
Serial Entrpereneaur, 42

ASK A CHAPTER >

Choose the Chapler You're
Living Mow

Fear of Career Change e
Foar of Carorcess i

Hea Money [or Education
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POTENTIAL

AFTER THE HACKATHON TEAM'S ABILITY TO IMPLEMENT THE IDEA
Unique IP and Social Rapid Partner Acquisition Capability to Research Effective Resource
Relevance and Ecosystem and Curate Content Management via

Partnership Strategy
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BUSINESS MODEL CANVAS

Customer L)
Segments

Key

Partners

%

NGOs and International
Organizations: To reach the
target audience of IDPs and
secure funding.

Technology Partners: Cloud

Displaced Youth (IDPs);

Studenis and Recent
Graduates;

Educational Institutions

service providers. R - _
Employers: To provide ) h Channels m=r (B2B);
real-life case studies for
I — Technology Platform; Al Digital Platform/Mobile Large |
Mentors: 51-1 <ful Algorithms; Content/Data; Application: Partnerships %Zné?anlesfﬂecrurters
. rt Team: Consulting. ; - TS
entrepreneurs and Expe : g9 wllh NGOs and I_J_nwersllles,
professionals willing to share Online Communities
their expenence.
Cost Structure " Revenue Streams [ffl
B2C Premium Subscription: Premium access to in-depth Al analysis
Research and Development (R&D) Costs B2B Licensing (Universities/Companies): Sale of licenses to use simulators for
Operating Costs: Platform maintenance, hosting, technical support. assessing candidates/students.
Content: Recording, transcribing, and preparing stories for the “Library.” Grants and Donor Funding

Marketing- Costs of promoting to target groups through partners. Advertising/Partnership: Sponsorship of specific “Laboratories” by partner companies.



IMPACT AND SCALE

) (o) | SCALABILITY

e Potential for wider reach due to its
digital nature and use of multilingual
and culturally relevant content.

EMPOWERMENT
e Willingness to collaborate with
organizations and integrate with
other services. Potential for grants

and use of a subscription model.

Jdb market.




NEXT STEPS

Refine the Form strategic Develop @ Seek funding ana Scale the
concept. partnerships. prototype. resources. solution.
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TEAM

STUDENTS AT KYIV NATIONAL ECONOMIC
UNIVERSITY NAMED AFTER VADYM HETMAN

Taricheva Marharyta Kolhanova Mariia
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= CONTACTS

KOLHANOVA MARIIA TARICHEVA MARHARYTA

EMAIL: KOLGANOVAMASHA2804@GMAIL .COM EMAIL: MARGARITATARICEVAGGMAIL.COM W

PHONE NUMBER: +3806861341689 PHONE NUMBER: +38066/4901/2







