
DIGIEDUHACK SOLUTION CANVAS

Solution description Target group

Innovativeness  

Describe it in a tweet
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How would you describe your solution in a short catchy way with maximum 280 
characters?

What makes your solution different and original? Are there similar solutions or 
approaches currently available or implemented by education sector practitioners? 
If so, why and to what extent is your solution better?

Can your solution partly or fully be used in other education/learning contexts or 
disciplines? Could you provide any example?

Once you have a prototype, what are your plans for a further development, 
implementation upscale and replication of the solution? How do you see it 
working in the mid- and long term?

Present the members of your team.
Why are you the perfect team to develop this work and what are the 
competencies you all bring in so the solution is developed successfully? What is 
your expertise within the thematic field concerned? Are you planning to continue 
working as a team in the future? If so, why?

Who is/are the target group/s of your solution and how will they benefit from it? 
Why is your solution relevant to them? how do you plan to engage these groups 
so you fully meet their specific needs?

How will your solution catalyse changes in education and what impacts will it 
have at social and environmental level? Could you provide examples or scenarios 
illustrating how such changes and impacts might unfold?

What is the final product/service/tool/activity you’re proposing? What are its 
main elements, technologies and objectives? Could you please include a brief 
implementation plan with some key overall milestones, resources required and 
eventual barriers foreseen?
How could your solution be used to enhance digital education nowadays? How 
could its success be measured?  

What is the current or future problem you’re trying to solve? How does your 
solution align with DigiEduHack 2024 annual theme?
How does your solution confront the challenge posed by the hackathon 
organiser and how does it address the challenge category?

Title of the solution:

Challenge addressed:

Team name:

Challenge category:

Background of the team: Higher Education Students Researchers Professionals

Teachers Primary School Students Secondary School Students

Others (please specify)
(multiple selections possible in case 
of mixed teams)


	Title of the solution: Tailored AI training Path 
	Challenge addressed: AI upskilling
	Team name: AIdea
	Challenge category: AI adaptation 
	Solution description: Our solution consists in an implementation plan, composed by various steps:
1. introductory sessions, about AI tools, their applications, their benefits and their risks;
2. role-specific workshops, that will be more specific and will aim to educate our target group, in a theorical and practical way, about how to integrate AI in their every-day work;
3. assign AI mentors, who will follow the target group, especially during the first months of the learning process;
4. design pilot projects and assign them to the groups in order to prove their interiorization of the information received;
5. organize ongoing sessions in order to provide feedbacks, discuss advanced topics and address questions.
The resources needed are:
- human resources (AI experts, mentors, project managers, guest speakers and, of course, marketing professionals);
- technology tools (AI tools for content creation, analytics and automation; virtual meeting platforms to provide also online workshops; collaboration tools, such as Microsoft Teams and Slack);
- materials (training materials, workshop guides, pilot project documentation and updated AI resources);
- budget (funding for AI tools, external trainers, guest speakers and pilot project execution);
- time (dedicated time for sessions, workshops, mentorship, pilot projects and ongoing engagement).
As regards the eventual barriers that may be encountered, it should be considered the potential skepticism and resistance from employees who are unfamiliar with AI. Other barriers could be the limited resources in terms of time and budget. Lastly, it will be necessary to maintain consistent participation and interest during the monthly "Lunch and Learn" sessions.
This solution provides a modern model of digital education, more interactive and practical, that aims to foster lifelong learning and solve real-world challenges.
To conclude, we also propose to constantly measure the success of this digital education through the following tools:
- pre- and post-training assessments to gauge confidence in using AI;
- adoption rate: used to track the number of projects or marketing tasks completed using AI;
- performance impact: in order to measure efficiency and campaign ROI before and after the training process;
- feedback: in order to gain insights on satisfaction score and usefulness level.  
	Target grop: We identified two different personas:
- a senior marketing manager (45 years old);
- a junior marketing professional (25 years old)
They face specific challenges in the modern work environment, that go from managing large scale campaigns, oversees budget allocation, making strategic decisions based on market trends, to creating social media content, analysing campaign performance data and assisting the execution of marketing campaigns.
All these responsibilities are contextualized in a market that is more and more competitive. For this reason, the goal of our solution is to provide them the AI tools and a proper education about how to use them with respect for all the existing laws and policies, in order to make them save time and reduce their workload, remaining competitive.
Only letting them understand all the benefits and manage the risks of AI application, it is possible to get engaged employees, who are motivated to deepen and develop knowledge. 
	Context: The current problems we are trying to solve are; the knowledge gaps about how to apply AI tools to human work; the lack of AI training; the resistance to change within the organization; the need of staying competitive in the modern work environment, that is always more digitalized.
The solution is aligned with DigiEduHAck 2024, since we proposed a plan of adaptive digital education, focused on role-specific training, in order to enhance awareness about the proper use of AI tools, and the practical AI skills within the target group.
In this way, we provided a description of: the resources and the steps needed to upskill the professionals through effective training, with a focus on the sustainability and the innovation that this solution can lead within the company. 
	Impact: Our solution will have a huge impact on education, especially as regards expanded capabilities and ethical awareness. In fact, the program boosts AI confidence, making professionals feel relevant and included in tech advancements. This leads to a more capable and engaged workforce which will improve also the customer interactions.
At the company’s level, our solution aims to gain competitiveness on the market; this concept can be expanded to a larger level: since a high number of companies nowadays is investing in training their professionals about AI tools, this will lead to an increasingly ruthless competition. As a consequence, companies will be pushed to develop deeper and deeper their employees’ knowledge about the topic.
 In addition, we should consider the positive environmental impact that digital education can have, mainly as regards the fewer resources that are consumed unnecessarily: for example, it is demonstrated that digital precision reduces industry’s overall carbon footprint, contributing to less pollution and waste. 
 If we can imagine a possible scenario that shows the impact in a practical way, let's imagine the following situation:
After the training sessions, a marketing team uses AI to optimize campaign targeting and inventory, reducing costs  and carbon footprints. If scaled, this could encourage sustainable marketing practices industry-wide.  
 
	Describe it in a tweet: A modular AI training path for marketing managers, focusing on strategic insights for senior leaders & hands-on tool use for juniors, with ongoing support & pilot projects to build confidence. role-specific, practical and ROI-focused.
	Innovativeness: Our solution stands out for its originality and uniqueness through a customized learning approach for both senior and junior managers, allowing each to focus on the AI aspects that are more relevant to their specific roles. By including real-life pilot projects, the program enables hands-on practical application, which is often missing in traditional training programs.
Solution proposed is better because of tailored learning experience, real lids projects, keeping employees updated and having ongoing learning support.
 
	Transferability: Our solution's strengths are:
- adaptability: the same implementation plan can be adapted, through tailored modules, to other sectors (like HR, finance and healthcare).
- scalability: the plan is customizable for sector-specific needs;
- flexibility: the plan can be realized through online modules, workshops and mentorship;
- resource sharing: through open-access case studies and best practices;
- collaborations: it can be enriched with partnerships and pilot programs for broader adoption. 
	Sustainability: Our plans for the further development and application of the solution are based on many relevant elements that should be provided in order to achieve these goals:
- Ongoing Support: Monthly sessions, mentors and Slack channels for long-term engagement and adaptation.
- Scalable Design: Content updates without overhauling, ensuring sustainability.
- Rewards: Recognize and motivate employees for active AI use.
- Development: Refine modules post-feedback, add industry-specific content.
- Upscale: Scalable across roles and industries with adaptable content.
- Long-term: Continuous updates and mentor support for lasting AI adoption.
In this way, we strongly believe that the plan can be adapted to the future needs of our digitalized world, providing an effective tool to implement increasingly complex technologies. 
 
	Team work: Members: Ana Stankovic, Elaheh Eymourian, Chiara Sganappa, Antonio Piscopo, Anna Cheredaryk.
Working on a temporary team was a stimulating experience, that helped us develop our collaborative and active-listening skills. 
We found particularly inspiring the brain-storming phase, in which each of us demonstrated to be likely to actively listen to the other members’ proposals. 
This work also increased our knowledge about the AI topics, and mainly about how these tools cooperate with humans in work environment.
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