Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?

EduBoard Al is a smart digital board that uses artificial
intelligence to adapt lessons to each student.

DIGI
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It generates images, mind maps, and flashcards, and
during breaks it offers short Al-generated video clips
related to the lesson.

DIGIEDUHACK SOLUTION CANVAS

L CELR L L U Al | EduBoard Al
(o EUCL T TYEY: [P I (Addresses the lack of personalized a
Background of the team:

(multiple selections possible in case

Team name: -5 Innovativeness

What makes your solution different and original? Are there similar solutions or

approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

EduBoard Al is a smart digital board that transforms tl
A student simply enters a topic, for example “Photosy
A special innovation is the Al Learning Break. When a
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Context

What is the current or future problem you're trying to solve? How does your
solution align with DigiEduHack 2024 annual theme?

How does your solution confront the challenge posed by the hackathon
organiser and how does it address the challenge category?

Modern education is still largely based on a one-size-

EduBoard Al addresses these challenges by providing

This solution aligns perfectly with the DigiEduHack th

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?

The primary target group of the EduBoard Al system
consists of elementary and high school students,
especially those with diverse learning styles or difficulties
in mastering the material, such as dyslexia, reduced
concentration, or a slower learning pace.

This group often struggles to fully keep up with traditional
teaching methods, so they need support that adapts
content to their abilities.

The secondary target group includes teachers and
educational institutions looking to enhance the learning
process through digital and inclusive technologies.
EduBoard Al simplifies their work by automatically
generating interactive lessons, assignments, and visual
explanations that can be used both in the classroom and
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The most innovative element is the Al “learning break,”

EduBoard Al is the first digital board that understands
It learns about the student'’s pace, style, and motivatior

Transferability

Can your solution partly or fully be used in other education/learning contexts or
disciplines? Could you provide any example?

EduBoard Al is designed as a universal learning platform
that can be easily adapted to different educational
environments, levels, and subjects.

Its modular structure allows simple adjustments of
language, lesson format, and content type, making it
suitable for use in elementary and high schools,

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?

EduBoard Al brings a powerful shift in the way studen
For students, EduBoard Al creates an environment whe
For teachers, the project reduces administrative worklc
At the societal level, EduBoard Al increases inclusivity .

In this way, technology becomes a tool of equal oppol

universities. and online education svstems.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it
working in the mid- and long term?

EduBoard Al is conceived as a project that can be
developed and maintained in the long term through a
combination of open access, partnerships, and a
sustainable financial model. After the prototype phase, the
goal is to build a stable online platform accessible to
schools, teachers, and students across the country, with
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Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?
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	Title of the solution: EduBoard AI
	Challenge addressed: Addresses the lack of personalized and engaging digital learning tools that adapt to individual students’ needs and learning styles.
	Team name: III-5
	Challenge category: Personalised and Adaptive Learning
	Solution description: EduBoard AI is a smart digital board that transforms the way students learn and connect with the material. Powered by artificial intelligence, it allows every child to learn in their own way and at their own pace, through text, images, audio, or on-screen interaction.

A student simply enters a topic, for example “Photosynthesis”, and the system automatically generates a complete lesson: a clear, age-appropriate explanation, an illustration or diagram that visually explains the process, a mind map linking key concepts, and flashcards for quick revision. Everything is integrated into one dynamic board where the student can write, circle, add comments, or ask questions.

A special innovation is the AI Learning Break. When a student requests a break, EduBoard AI offers two options:
1 – relax with short, engaging AI-generated clips presented as a mini TikTok-style feed, such as videos related to the topic they are currently learning, designed to keep attention and interest through fun,
2 – or simply continue with the lesson without taking a break.

In this way, even during rest, the student stays connected to the topic through short, visual, and interactive content that doesn’t interrupt the learning process but enriches it.

EduBoard AI is designed as an inclusive, adaptive, and motivating system, accessible to all students, including those with difficulties in reading, concentration, or understanding the material.
	Target grop: The primary target group of the EduBoard AI system consists of elementary and high school students, especially those with diverse learning styles or difficulties in mastering the material, such as dyslexia, reduced concentration, or a slower learning pace.
This group often struggles to fully keep up with traditional teaching methods, so they need support that adapts content to their abilities.

The secondary target group includes teachers and educational institutions looking to enhance the learning process through digital and inclusive technologies. EduBoard AI simplifies their work by automatically generating interactive lessons, assignments, and visual explanations that can be used both in the classroom and in online teaching.

For students, EduBoard AI is a tool that turns learning into a fun, personalized, and interactive experience, while for teachers it becomes an assistant that saves time and improves the quality of instruction.

Students are further motivated by the ability to choose how they want to learn, and that can be through drawing, listening, writing, talking to the AI assistant, or watching short topic-related video clips during a break. In this way, EduBoard AI increases engagement, confidence, and long-term knowledge retention.
	Context: Modern education is still largely based on a one-size-fits-all approach that does not take into account differences in students’ pace, learning styles, or individual abilities. As a result, many students, especially those with cognitive, sensory, or emotional difficulties, struggle to keep up with the curriculum. In addition, teachers are overwhelmed with administrative tasks and often lack the time to adapt learning materials to each student individually.

EduBoard AI addresses these challenges by providing an intelligent, interactive, and accessible learning space that automatically adjusts to each student’s level of understanding and preferred learning style. The system uses artificial intelligence to generate explanations, visual representations, and interactive elements, enabling students to learn through text, audio, images, and short video content.

This solution aligns perfectly with the DigiEduHack theme “Technologies for Accessibility and Personalised Learning,” as it brings together personalized and inclusive education, making learning accessible to everyone, regardless of difficulties, abilities, or pace. EduBoard AI redefines the role of technology in the classroom: transforming it from a passive tool into an active partner in the learning process.
	Impact: EduBoard AI brings a powerful shift in the way students learn, teachers teach, and schools operate. Its greatest impact lies in the democratization of knowledge where every child, regardless of learning difficulties, speed of understanding, or technical abilities, gets the opportunity to learn in their own way.

For students, EduBoard AI creates an environment where learning is engaging, visual, and motivating. The system encourages active thinking, curiosity, and confidence, as the student is no longer a passive observer but a creator and active participant in their own education. Built-in features such as mind maps, flashcards, and AI “learning breaks” (with short lesson-related video clips) make the learning process natural and interactive.

For teachers, the project reduces administrative workload and simplifies lesson preparation. AI helps adapt content to different knowledge levels and allows teachers to focus more on individualized support for their students.

At the societal level, EduBoard AI increases inclusivity and digital literacy, creating an environment where education connects rather than excludes.

In this way, technology becomes a tool of equal opportunity, not a barrier to learning.
	Describe it in a tweet: EduBoard AI is a smart digital board that uses artificial intelligence to adapt lessons to each student.

It generates images, mind maps, and flashcards, and during breaks it offers short AI-generated video clips related to the lesson.
Learning becomes accessible, interactive and fun.
	Innovativeness: EduBoard AI introduces a completely new approach to learning by combining multiple technologies into a unified, adaptive, and interactive environment.
While existing digital platforms offer static lessons, EduBoard AI uses a blend of artificial intelligence, visual representation, and emotional learning dynamics to ensure that every child can learn in the way that suits them best.

Its uniqueness lies in the active two-way interaction between the student and the AI system: the board doesn’t just display content, it responds to the student’s needs in real time.
It simplifies explanations, generates images and diagrams, creates mind maps and flashcards for revision, all within the same learning space.

The most innovative element is the AI “learning break,” which transforms rest time into short, personalized TikTok-style video clips that visually and playfully explain the topic the student is currently learning. This merges fun with knowledge, making the learning process natural, easy, and continuous.

EduBoard AI is the first digital board that understands the student, not just the lesson.
It learns about the student’s pace, style, and motivation, and adapts to them, making education truly personalized and inclusive.
	Transferability: EduBoard AI is designed as a universal learning platform that can be easily adapted to different educational environments, levels, and subjects.
Its modular structure allows simple adjustments of language, lesson format, and content type, making it suitable for use in elementary and high schools, universities, and online education systems.

Thanks to its flexibility, the same concept can also be applied in professional training and corporate learning, where employees can use the AI board to quickly acquire new skills or technologies.

Additionally, the system can be expanded to language learning, arts, programming, and science, as the AI model understands the context of the topic and generates content tailored to the specific subject.

In the future, EduBoard AI can be integrated with national educational platforms, e-classrooms, and university systems, becoming a part of a broader digital education infrastructure.

With its adaptability and localization capabilities, EduBoard AI can be easily implemented in different countries while respecting language, culture, and curriculum standards.
	Sustainability: EduBoard AI is conceived as a project that can be developed and maintained in the long term through a combination of open access, partnerships, and a sustainable financial model. After the prototype phase, the goal is to build a stable online platform accessible to schools, teachers, and students across the country, with the option for local hosting or integration into existing educational systems.

The platform’s maintenance will rely on an open community of users and partners. This includes teachers, students, and IT professionals who will contribute to the development of new features, language versions, and visual elements. This approach enables continuous system improvement without the need for large centralized costs.

Financial sustainability is planned through a freemium model: core functionalities would be free for schools and students, while advanced features (such as AI-powered analytics, video lesson creation, and personalized teacher reports) would be available through subscriptions or partnerships with educational institutions.

In the long run, EduBoard AI can operate as a self-sustaining platform supported by grants, digital inclusion funds, and collaboration with national ministries of education.ovanja.
	Team work: We are Team III-5, consisting of Mateja Erdeljan, Ognjen Kostić, Dalibor Jovanović, and Mateja Mita Đurđević.
Together, we created the idea of EduBoard AI because we believe that technology should bring knowledge closer to everyone, rather than create differences among students.

Our idea emerged through shared brainstorming, exchanging ideas, and constant discussions about how learning could become more engaging, accessible, and easier for every student.

All of us contributed to every part of the project, from developing the concept and functionalities to designing the platform, preparing the presentation, and shaping the way users interact with EduBoard AI.

Throughout the process, we didn’t divide tasks by “who is responsible for what.” Instead, we made every decision together, supporting each other with ideas and suggestions.
This teamwork and our different perspectives helped us create a solution that brings together creativity, technology, and empathy.

With EduBoard AI, we want to show that when multiple minds work as one team, ideas turn into reality.

Greetings from Team III-5!
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