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Solution description

What is the final product/service/tool/activity you're proposing? What are its
main elements, technologies and objectives? Could you please include a brief
implementation plan with some key overall milestones, resources required and
eventual barriers foreseen?

How could your solution be used to enhance digital education nowadays? How
could its success be measured?

Profuse is an app that creates a learning
experience that is adaptive and responsive to
student and teacher needs consisting of gamified
lessons and an Al chatbot for students, and a
place where teachers can monitor progress,
assign tests.

Our solution directly addresses the two core
problems schools report: lack of round-the-clock
student support and chronic teacher time scarcity.
By centralizing support and automating routine
tasks, the platform shortens the feedback loop
and enables earlier, more precise interventions.

Context

What is the current or future problem you're trying to solve? How does your

solution align with DigiEduHack 2025 annual theme?

How does your solution confront the challenge posed by the hackathon

organiser and how does it address the challenge category?
We discovered the need for Profuse through a school-wide survey and daily
classroom observation: students routinely report feeling unprepared for
real-world demands and unsupported when they fall behind. This local
diagnosis mirrors international findings: major reports argue that education
systems must better align with evolving skills demands and reduce
fragmentation between curriculum, assessment and real-life learning.
OECD analysis highlights persistent inequities and the need for policy
change to make systems more responsive, while global skills reports call
for “ skills-first” approaches to bridge the gap between education and
work.

Target group

Who is/are the target group/s of your solution and how will they benefit from it?
Why is your solution relevant to them? how do you plan to engage these groups
so you fully meet their specific needs?
Profuse serves two primary groups with focused, measurable
benefits:
1) Secondary school students (ages 12— 18): They gain a 24/7,
non-judgmental Al tutor that answers questions anytime and
adaptive lessons that respond to both mastery and confidence,
reducing anxiety, improving retention, and supporting independent
study.
2) Teachers: They gain an “ Al assistant” that continuously
monitors progress, flags struggling learners, and streamlines
scheduling and test management, freeing time for targeted
instruction.
Why it matters: Profuse directly addresses the two core problems
schools report: lack of round-the-clock student support and chronic
teacher time scarcity. By centralizing support and automating
routine tasks, the platform shortens the feedback loop and enables
earlier, more precise interventions.

How will your solution catalyse changes in education and what impacts will it
have at social and environmental level? Could you provide examples or scenarios
illustrating how such changes and impacts might unfold?
Profuse introduces a free, curriculum-aligned Al tutor
available 24/7, reducing dependence on paid tutoring and
remedial classes. It accelerates learning through instant
explanations and adaptive pathways, boosting performance
and engagement.
Profuse measures its impact through clear Key Performance
Indicators:
1) Students: improved grades (pre/post), faster mastery, and
higher participation thanks to personalized support.
2) Schools: increased attendance, detailed in-app activity
and performance metrics, and major reductions in paper use
through full digitalization of homework, assessments, and
worksheets.

Describe it in a tweet

How would you describe your solution in a short catchy way with maximum 280
characters?
Meet Profuse: Your personal Al tutor. It's for all subjects, with
lessons that adapt to your knowledge and confidence.
Stuck? Ask the 24/7 Al chatbot. Teachers can track
progress, assign tests, and manage deadlines via the
integrated calendar.

Innovativeness

What makes your solution different and original? Are there similar solutions or
approaches currently available or implemented by education sector practitioners?

If so, why and to what extent is your solution better?
Its originality rests on three pillars:
1)Resource centralization as a single school app. Profuse consolidates textbooks, supplementary
materials, assignments, tests and class records into one platform. Schools can replace multiple point
solutions with a single, unified tool, reducing procurement and technical fragmentation.
2)Adaptive learning that models confidence as well as knowledge. The adaptive engine personalizes
learning paths using both mastery signals and confidence indicators (e.g., response time, hesitation),
enabling interventions that reduce anxiety and address root causes of errors.
3)Human-centered, low-pressure gamification. Engagement uses “ streaks” to build daily routine
and an anonymous leaderboard (points only) to encourage friendly competition without public
shaming, designed to increase practice while preserving academic seriousness.

Transferability

Can your solution partly or fully be used in other education/learning contexts or

disciplines? Could you provide any example?
Profuse's core framework ( Adaptive Engine + Curriculum-aware Chatbot +
Admin Panel ) is inherently transferable across educational levels, subjects,
and institutional settings because it separates pedagogy and content from
platform infrastructure. The same platform can therefore serve secondary
schools, universities, vocational programs, teacher training courses, or other
organized learning contexts with targeted adaptation of content and
configuration.

Sustainability

Once you have a prototype, what are your plans for a further development,
implementation upscale and replication of the solution? How do you see it

working in the mid- and long term?
Profuse is designed for long-term sustainability through a Freemium + B2B approach and a
mission-driven focus on educational equity. Personal Mode (adaptive lessons and the
curriculum-aware Al tutor) will remain free for all students to guarantee universal access. School Mode
(Teacher Panel, Calendar, Test Assignment) will be licensed to institutions under subscription
agreements. Complementing revenue generation, Profuse will reinvest success into learners: for every
50 institutional licenses sold, Profuse will award scholarships to the top 10 students from
disadvantaged areas appearing in the app’ s leaderboard, ensuring that performance rewards reach
vulnerable communities

Team work

Present the members of your team.

Why are you the perfect team to develop this work and what are the
competencies you all bring in so the solution is developed successfully? What is
your expertise within the thematic field concerned? Are you planning to continue
working as a team in the future? If so, why?

Our team is a dedicated, balanced unit with complementary roles
essential for success: strategic leadership (Oprea
Vasile-Sebastian), pitch & communication (Cojocaru David-Andrei),
research & validation (Ene Andres-loan), concept & product
development (Blidaru David-Stefan), and presentation / UX design
(Andrusca Eric-Mihai). This 360° structure covers strategy,
research, product, design and communication.
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