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A company tracking system improving organisational structure 

Solution for organizations learning about their employees and enhancing the 
potential of manpower through organization of projects through internal 

competition based on a reward system.
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Marketplace like any other real time trading platform
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Tracking
Profile elements

● Qualification, e.g. degree

● Accomplished advanced education
○ Keep track, use it in the future

● Certification
○ Community based: kaggle, hackatons, public speaking, forums contests

● Experience, 

● Financial elements
○ Individual cost/sell rate

Availability Reputation 



Tracking
Profile
elements

Availability 

● Capacity/time

● Schedule
○ Progress, deadlines, delay

● Legal working hours 

● Motivation

Reputation 



Tracking
Profile
elements

Availability Reputation 

● Evaluated

● Done projects
○ Prioity, difficulty, efficiency

● Prestige 
○ After spend some time in the company
○ achieved projects



Organization Overview

Escort decisions on the management level

● Plan
○ figure out a strategy

● Estimate
○ supported by the platform results

● Match
○ find appropriate employees

● Analyse
○ process and results



Reward System

● Knowledge

● Skills

Points

lead to further knowledge

bonuses



Reward System

● Further learning/development

● Status/Reputation (you can become a trainer/mentor)

● Budget piece

● Get to work on own ideas

● Vacations/Holiday



Metrics for skill assessment

Hard Skills



Soft skills

Teamwork Leader
ship Creativity Time Drive

Questionnaire Deadlines Difficulty New 
skills

Employee Management 
issue Project

G A M
 I  F Y



Qualification Experience Community

yes/no Public 
speaking Hackathons Forums

keywords Impact

Hard skills



Project evaluation
Quality 

Employee satisfaction

Priority, budget -> importance level of the project

Difficulty 

Skill level Headcount Resources SWOT



Difficulty analysis

● Strategy 
○ short term
○ long term

● Backup plan

● Options



Persona:
● Skills 

● Availability

Project:
● Specifications

➞ Relationships

Everything is stored!

Neural network



2nd Neural Network

1st PCASkill Matrix



SaveDopamine
… keeps the flow.

Vote us! Solution #21 
DigiEduHack 2020

Luciano Zickler
Felix Reimann
Margareta Szego



Thank you for your time!

Now your life can be as 
interesting as this dog’s life 
;)


