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THE JURY’S WORK01
Before the evaluation, toward the end of the hackathon, take a moment to reconvene
the jury and run through the steps of their contribution to the hackathon.

Solution presentation

If your event has a pitching 

and or a Q&A session. Each

team gets five minutes to 

pitch their final solutions, 

including any demonstration

or visualisations.

Offer the judges a strict 3 or 5

minutes per team to ask 

questions before filling in 

scores.

Fill in Scores

After each brief Q&A session, 

allow the judges to take a 

moment to record 

preliminary scores and notes

so that

they don’t forget their first 

impressions by the time they 

finaise their scores and get to 

the deliberation (if your 

event has one).

Deliberation

If your event has a 

deliberation. The

deliberation moderator

should aggregate all judges’ 

scores per team and filter the 

top scores. Then, the jury 

discusses the results and 

agrees upon the winner(s).

OVERVIEW



THE JURY’S WORK01

Keep Questions To-the-

Point

The jury should be given a 

strict 3-5 minutes for 

questions.

Advise the jury to ask

short to-the-point 

questions, to leave as 

much time for answers as 

possible.

Example Questions

Who is your solution's primary

beneficiary/targeted audience?

What other fields/audiences 

your solution could serve?

How long until the product/idea

is ready?

Focus of the Questions

The questions should be based

on the evaluation criteria.

As a Host/moderator it is

recommended to have a few 

backup questions in. Make 

sure all teams gets a questions, 

it is better for the mood of 

teams. Similarly, advise the 

jury to be prepared to ask a 

question to every team!

These are recommendations on what the Q&A between teams and judges can look like.

FOCUS ON SOLUTION PRESENTATION Q&A



SOLUTION SUBMISSION02

Slides

Each team could create

slides to guide their pitch, 

and submit these as one of 

the materials in the web 

portal for submissions.

Recorded Pitches

It is a good practice to ask

teams to record their pitches

(online and blended events),

to reduce technical

difficulties during pitching.

Ask for a visible "floating

head" over the slides to 

prove the recording is recent 

and by a team member. The 

videos can also be submitted

in the web portal.

Demos or Extras

If you have any specific

requirements for your

hackers or they want to add

more, you can find additional

fields and file upload options 

in the form (Audio, Captions, 

Compressed, Excel, Image, 

JSON, Java, PDF, PowerPoint, 

Text, Video, Word).

These are recommendations and should be adapted to what deliverables you are asking for the team and what 
your event’s evaluation process is.

DELIVERABLES



SOLUTION SUBMISSION02
When to Submit Pitch 

Materials

Set a reasonable deadline for 

materials to be submitted

prior to the solution 

presentation/ evaluation, 

perhaps 1-2 hours

beforehand, to check that all 

deliverable files are 

viewable.

Teams can use the remaining 

time to practice the pitch.

Where to Submit Materials

Share the submission form link

from your personal area 

("participants" tab, link on the 

right of participant name, same 

link for all) with participants long 

before the submission deadline.

Only ONE MEMBER of each team 

should submit.

Approve solutions

It is one of your Host missions. Find 

submitted solutions from your 

personal space “solutions” tab. 

From there, approve the solutions. 

Approving means that you are sure 

it is unique, from your event. 

Approving displays the solution 

publicly on digieduhack.com

IN PRACTICE



SOLUTION SUBMISSION02 APPROVE / PUBLISH THE SOLUTION



EVALUATION & SCORING03
The jury will score the teams based on the evaluation criteria in the evaluation grid.

Scoring scales:

10 points criteria

Excellent 9-10

Good 7-8

Fair 5-6

Poor 3-4

Not good 1-2

15 points criteria

Excellent 13-15

Good 10-12

Fair 7-9

Poor 4-6

Not good 1-3

SCORING BENCHMARK



EVALUATION & SCORING
Criterion 1 – Quality – 25 points 

03
Quality – Of the team work – 10 points

Guidance:

To what extend do team members have proven

experience/expertise and competence in the thematic field

concerned, as well as the necessary capacity to successfully

implement the idea? Do they have complementary skills?

Do they show engagement, motivation and commitment to

put the idea forward?

Quality – Of the solution – 15 points

Guidance:

To what extent the solution is clear, straight forward and

easy to understand its value proposition and objectives.

How well the idea responds to the needs and trends of

digital education? To what extent the solution combines

different technologies or approaches or stakeholder

profiles and if it requires interdisciplinarity as well as

collaboration to be implemented?



EVALUATION & SCORING
Criterion 2 – Relevance – 25 points 

03
Relevance – To a wider societal spectrum

– 10 points

Guidance:

To what extent the solution will have a positive impact at

social and environmental level? Have been inclusion and

diversity aspects taken into consideration? To what extent

will vulnerable communities or minorities benefit?

Relevance – To the spirit of DigiEduHack 2023

– 15 points

Guidance:

How well the solution matches its annual theme, the

category and the challenges identified? To what extend

demonstrates it could have a high potential impact bringing

in added-value to a variety of target groups and triggering a

positive significant change to the education context. To

what extend anticipates future digital education key issues

providing solutions to them?



EVALUATION & SCORING
Criteria 3 & 4 – Originality & Feasibility

03
Originality – 15 points

Guidance:

This criterion will consider the extent to which the solution

is an original idea, having elements of innovativeness

compared to what is already available or being done by the

education sector practitioners. In other words, this criterion

evaluates uniqueness, level of creativity and to what extend

the solution proposed is disruptive.

Feasibility – 15 points

Guidance:

This criterion will consider the extent to which the solution

is viable and if its description includes a tentative realistic

implementation plan, highlighting main overall milestones,

resources required, and key eventual barriers foreseen.



EVALUATION & SCORING
Criteria 5 & 6 – Sustainability & Transferability

03
Sustainability – 15 points

Guidance:

This criterion will consider the extent to which the proposed

solution, once implemented as a prototype, it has the

potential to successfully be further upscaled and to become

a sustainable solution in the mid-long term.

Transferability – 15 points

Guidance:

This criterion will consider the extent to which the proposed

solution could be used and applied in other relevant

education/learning contexts or disciplines.



JURY DELIBERATION04
• Host/moderator collects the scores from all judges.

• Aggregates the scores per team (points from Judge1+Judge2+etc).

• Jury will gather in a private area (can also be an online "room") for deliberation.

• To save time, it is recommended to start the discussion with the top score teams
according to aggregated scores, and discuss teams outside of the top scores if the 
jury wishes to do so.



JURY DELIBERATION04
• Decide the winning team(s). You can have more than one local team as long as 

you only submit one grand winning team to the global competition. The grand 
winner should be chosen based on the highest jury score.

• Jury will settle on what prizes to award, as applicable.

• Decide if a judge wants to present the winning team at the awards ceremony.

It is recommended to book around an hour for this session, so the organisers have 
time to update slides/prize cheques with the awarded team names before the 
awarding ceremony.



05
After the winners of your hackathon have been chosen, you must select which of two solution 
categories they fit best (use this grid for it):

• Social Impact
• Disruptive Technology

There is also a experience level designation for "beginner" or "experienced" hackers to select, 
based upon some provided criteria (next slides).

The winning team's information needs to be added to your host personal area on the website
prior to the end of the Main Stage Event 13 November. 
(See the second web guide for instructions on how to add this information.)

It is crucial that the winner can communicate about their solution in English!

SUBMIT YOUR WINNER SOLUTION
STEPS TO TAKE

https://discord.com/channels/1089970864591749170/1161575994671513621/1161946690471862282
https://digieduhack.com/miscellaneous_images/DigiEduHack-HOSTS-website-guide-II.pdf


SUBMIT YOUR WINNER SOLUTION05 EXPERIENCE LEVEL CATEGORY



05 SOLUTION CATEGORY

SUBMIT YOUR WINNER SOLUTION



05
• Approve the solutions from your host personal space (see section 2)

• Select your local winner from your personal space. 

• Choose the Global Award Category your local winner is competing for
(see section 5)

• Send the winner form link to the Winning team. They fill in 
more information about their solutions for the Global Award evaluation
(they have 10 days to do this, via the "winners form"). Find the link in 
your personal area, solutions tab once solutions are approved.

• Attend the Main Stage Event online on 13 November 13th, 13:30 CET.

SUBMIT YOUR WINNER SOLUTION
PROCESS

https://digieduhack.com/main-event


05 SUBMIT YOUR WINNER SOLUTION
MAKE GRAND WINNER



WHAT HAPPENS NEXT?06
• The DigiEduHack’s Steering Group will determine which winners 

become finalists in the Global DigiEduHack competition. Finalists 
revealed in January 2024.

• The finalist solutions will then undergo a public voting early 2024, so 
the people can select their favourite solutions in each category.

• Elected winning teams will be eligible for the global-level prizes if they 
succeed at this tier of the competition.

• Global Award Winners of DigiEduHack 2023 revealed in March 2024.



THANK YOU!

contact@digieduhack.com

mailto:contact@digieduhack.com
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