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Dada

Students develop soft and
practical skills via virtual

platform.
Dada is a virtual platform in which students ages
3-12  engage  with  meaningful  and  fun  learning
experiences  according  to  their  age  and  needs,
aimed to develop Soft Skills such as collaboration,
problem solving and creativity in a technological
environment while  playing and interacting with
others.

Team: Nazar

Team members

Alma Cecilia Alvarado Molina, Iker Landeros De La O, Iris Ruiz Tablilla, Lorena Rocío Gutiérrez
Moreno, José Tonatiuh Larumbe Villazana

Members roles and background

Nazar is a multidisciplinary team of enthusiastic young people, seeking to generate a positive
change in global education. We know it will not be an easy road; however, we have a capable and
hungry team to meet the challenge.

Iker Landeros: 

Industrial Physics Engineering student at Tecnológico de Monterrey
Founder and president of INSPIRE Mexico
International finalist project of the Youth 2020 Challenge by UNICEF Mexico
Leadership speaker for Samsung, Natura and Dell
Winner of the "Energy X" innovation project of the International Energy Institute

Iris Ruiz: 
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Finance student at Tecnológico de Monterrey
University Ambassador of the Bolsa Institucional de Valores in Mexico (BIVA)
Director  of  social  development  of  the  student  committee  FETEC  of  Tecnológico  de
Monterrey CCV (2020-2021)
Member of  the organizing team of  the Intercampus Virtual  Congress of  the Southern
Region "Bussines at Home"
Finalist of the first Crevolution financial hackathon in collaboration with MiCochinito.com. 

Tonatiuh Larumbe: 

Finance student at Tec de Monterrey 
Winner of the seventh Hack'N'Jam international tourism hackathon.
Certificate in "Financial Markets" from Yale University.
Finalist of the first Crevolution financial hackathon in collaboration with MiCochinito.com. 

Lorena Gutiérrez: 

Student of business administration at Tecnológico de Monterrey
Winner of  the seventh Hack'N'Jam international  tourism hackathon Certified in Digital
Marketing by Conecta empleo
Certification in Project Management with Agile Technologies by Conecta empleo
Skills for Employment Certification by Conecta empleo
Social Entrepreneurship Certification by Conecta empleo. 

Alma Alvarado: 

Marketing student at Tecnológico de Monterrey
Member of the sixth generation of StoryTellers Campus CVA
Member of the 3rd winning team of Hack n Jam 2021
Three-time winner of the National Prototyping Contest in its 2017, 2018 and 2019 editions.

Nevertheless, we are not only Nazar, but also we are an entire family in constant growth and
thanks to  DigiEduHack we receive the support  of  Innovative  Entrepreneurship Zone of  the
Tecnológico de Monterrey campus Monterrey, as well as the Entrepreneurship Institute “Eugenio
Garza  Lagüera”  and  Institute  for  the  Future  of  Education,  and  also  different  mentors  and
teachers that will help us to make our dream of providing quality education to millions of children
around the world a reality and make it happen.

Contact details

Lorena Rocío Gutiérrez Moreno - a01424609@tec.mx / Alma Cecilia Alvarado Molina -
A01423989@tec.mx / José Tonatiuh Larumbe Villazana - a01067938@tec.mx / Iris Ruiz Tablilla -
A01735233@tec.mx / Iker Landeros De La 0. - A01423214@tec.mx

Solution Details

Solution description

Dada is a virtual platform that will connect young students to real life, practical and soft skills
education by making information and learning accessible and personalized. This platform will enable
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engaging  learning  with  a  long  term  accompanying  approach.  Our  solution  is  based  on  the
Montessori educational method and focuses on developing the seven elements of social skills
proposed by  Daniel  Goleman:  communication,  influence,  leadership,  catalyzing change,  conflict
resolution, collaboration, cooperation and teamwork skills,  along with emotional intelligence;  in
accordance with Montessori's method of education. 

Dada proposes a game-like experience, complementary to traditional education, in which students
can learn real life problem solving skills by interacting with a virtual scenario, and which can then
be applied to their reality. This renders their virtual based learning applicable to the physical world
through a better understanding of information through mental and physical stimuli.

Dada  offers  the  possibility  to  customize  your  avatar  and  3 levels  that  will  provide  learning
depending on the stage in which the child is, these levels are: 3-5 years old, 6-8 years old and
9-12 years old; the first level will focus on strengthening the parent-child relationship through
active participation of activities in which they both participate; for the second and third level, Dada
offers the option for the child to live an individual experience (if a more personalized learning
process  is  required)  or collaborative,  in  which children can acquire teamwork,  collaboration,
leadership, and other skills through virtual interaction with other children of the same level.

In addition, the platform works as a game divided by worlds (which in the Montessori’s method
would be the rooms), in which the student will be able to choose the world they prefer. Within each
world  there  are  activities  focused  on  the  development  of  soft  skills,  as  well  as  emotional
intelligence. Once the child has successfully completed the activity, the game will award the child a
badge.  This  aims  to  motivate  and  encourage  them to  continue  completing  tasks  and  gaining
experience.

Lastly,  Dada  offers parents a monthly report  about the progress of  their child,  detailing the
competences and soft skills they’ve developed ever since starting to use the platform. We invite you
to check out our video pitch and prototype to get a better understanding of the platform.

Solution context

Standardized educational models have been around for centuries, and have been proven to work
against students, creating educational lag for millions. At the start of the 20th Century, educational
models such as Montesorri started to address the problem, but access to these learning experiences
is still too shallow for most of the population.

In the article, “What Makes a Leader?” by Dr. Goleman states that these skills are what separate
high  impact  leaders  from  those  in  the  middle-low  range.  Positive  development  in  early  age
education, translates to high impact in future work environments, because these students are able to
visualize solutions and alternatives to the problems they are presented with.

Ever since 2013, OECD (Organisation for Economic Co-operation and Development) representatives
have surveyed over 85,000 students in order to test their problem solving skills, and found that
better performing students applied collaboration, creative and communication skills. These are all
part of a subset of abilities called “soft skills”, and the United Nations denominates them “skills for
life”. This results in a lack of personalized, practical and soft skills' education for students in all
stages. This hinders these people’s ability to perform real life tasks.

In addition, formal traditional education is limited to class hours, and professors have no tools to
measure, quantify or complement their learning experience. 
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https://www.youtube.com/watch?v=4s7woBtb6j4
https://www.canva.com/design/DAEvhz_SVtU/UiqyR3SQLYHOcgclg7g3vw/view


With Dada we respond to Goal 4 of the UN Sustainable Development Goals which seeks to ensure
inclusive, equitable and quality education and promote learning opportunities for all, as together we
will  help  countries  address  content  and  connectivity  gaps,  and  facilitate  inclusive  learning
opportunities for children.

Solution target group

For our user persona, we target children from 3 to 12 years old who are in any grade and are
interested in playing something fun and intuitive on their digital devices. The reason we focus on
this age group is that we take into account the needs and evolutionary characteristics of each age
according to the observations of Dr. Maria Montessori who expressed that the child passes from
childhood to adulthood through 4 evolutionary periods called "developmental planes" consisting of
absorbing mind, reasoning mind, humanistic mind and specialist mind. Let's remember that in order
to build a successful future it is necessary to take care and watch over children's present.

On the part of our buyer persona, we focus on the parents of these children, who are looking for a
solution in which their children can develop useful day-to-day skills that they can apply in the real
world by taking advantage of today's technology.

We expect to start selling the service on an individual basis with the opportunity to scale it and
implement it in educational institutions as a complementary service to the traditional educational
system as it is possible to implement it in any country and expand it globally, thus providing a
complete education to millions of children around the world, which is necessary to build generations
of leaders with a positive impact.

In other words, our early adopters are families attending public and private schools in urban areas
with access to internet services who are looking for a complete or complementary development for
their children.

Our  second  target  is  focused  on  families,  educational  and  government  institutions  in  more
vulnerable  areas in  order to  tailor  our  service to  their  needs through strategic  alliances with
organizations such as UNICEF, which today works with 145 low- and middle-income countries to
support governments and education partners in the development of rapid response and system-wide
plans, including alternative learning and mental health support programs.

Solution impact

Dada’s impact is creating children capable of making decisions in real life through social, mental and
physical  skills.  These  children  develop  a  combination  of  virtual  and  physical  knowledge  that
translates into a complete learning experience that betters their whole development.

The game will offer many different worlds divided into their own activities. To level up their in-game
experience, the children will need the verification of their tutors, in which they will evaluate if the
child  can  successfully  apply  the  knowledge  acquired  by  the  virtual  platform  in  a  physical
environment.

We will measure Dada’s success by a detailed report generated once a month. First, with a brief
survey in which they will rate the success of the platform in complementing their child’s education,
to later release a report of the child's progress registered in the platform, whether it is the case of
worlds completed and skills developed. This report will contain a detailed graph that will reflect the
challenges and new abilities the student has acquired.
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The way in which the impact of Dada is demonstrated, apart from offering a complete developmental
interface for the child, is by offering metrics, direct data and child tracking to parents, and later
teachers, so that they can understand the development of children in the different contexts in which
they grow up and therefore support them, provide them with personalized attention and understand
their development.

Just imagine a world where everyone can access to quality education, a world where the future
generations are expert problem solvers and the developmental barriers in schooling fade away
through an innovative solution that proposes the use of emerging technologies for the evolution of
global education, a future that will be possible with Dada.

Solution tweet text

A virtual platform that will connect young students to real life and soft skills' education by making
information and learning accessible, practical and personalized. This platform will allow for
engaging learning with a focus on long term accompaniment.

Solution innovativeness

When we developed the idea for Dada, we aimed towards creating something never before seen. In
this  new  platform,  we  merge  strategies  such  as  gamification,  technological  learning  and  the
educational method of Montessori, in order to provide the best experience possible for all students.

Apps like LingoKids, Duolingo and KinEdu inspired us in our pursuit of building better and more
accessible education for everyone, but also Dada’s focus on soft skills and long term accompaniment
makes it the first of its kind in the global market.

For us, continuous innovation is one of the most important pillars for the healthy durability of a
company, that is why in Dada we aim at something more than just another education application like
the  thousands  that  already  exist  in  the  market,  and  what  differentiates  us  from them is  our
expansion plans that cover not only global governments in the earthly world, but we also aim to be
the first virtual education platform prepared for the future that awaits us. A metaverse in which the
barrier of standardization will become a mere urban legend and where pedagogical models focused
on the development of soft skills such as Montessori and Waldorf, will head up the education of the
future generations that will be waiting for us in the world.

Solution transferability

In its first stage, we plan for Dada to have an open service to everyone in Mexico with access to
basic technology. Once we’ve proven our solution works, we will open our service to communities
from around the globe. 

As a third step: once we’ve further improved our platform, we will  establish partnerships with
governments in order to provide our service directly to students in public schools as a learning
complement.

Further into the future, our goal is to utilize emerging technologies in order to create a metaverse in
which students will be able to more deeply interact and immerse themselves in the service we aim to
provide.
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Solution sustainability

Dada is designed to work with a Freemium model, which does not limit under any circumstances the
basic features that the student is expected to have at their fingertips when using the service, even
for the first time; but rather focuses on the purchase of cosmetic items. This economic model has
already become a recurrent, functional and sustainable practice in video games and digital platforms
of this kind.

The platform is designed to be adaptable according to future trends. Further into the future, we seek
that through virtual reality technology and artificial intelligence, the scenarios of the Montessori
Model can be projected through the development of a metaverse.

We see Dada in the future as an education tool accessible to everyone no matter their context. Being
the educational platform with the highest demand worldwide, offering services focused on creating
future leaders of high impact, capable of being positive agents of change in global environments.

Solution team work

From the first moment we entered the competition we knew that we were entering to put all our
commitment into the project, because our vision from the beginning was not only to enter the
competition to have a challenging experience, but it went beyond that. 

As a team we work incredibly well because we always respect the opinions and contributions of all
members, thus achieving the creation of innovative and disruptive ideas that support us, being this
hackathon our second final disputed as a team, after winning the last edition of the Latin American
event "B-Challenge" with a solution of a different social problem. To know more about this, we invite
you to check it out on our landing page.

Today, in Nazar we are looking more and more to the future, for us this project has ceased to be a
simple prospect of future idea, since now, more than ever, what we seek is to make it a reality;
which would be possible thanks to the support received from all mentors, teachers, collaborators
and stakeholders in general who from now on have become part of the structure of Dada. 

At this moment, we are already working hand-by-hand with Innovative Entrepreneurship Zone of the
Tecnológico de Monterrey campus Monterrey, as well as the Entrepreneurship Institute “Eugenio
Garza Lagüera”, the Institute for the Future of Education, and also different mentors and teachers
with whom we have the same vision: To make Dada the most in-demand educational platform
worldwide,  offering  services  focused  on  creating  future  high-impact  leaders  capable  of  being
positive agents of change in global environments.dig
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https://site-6106520-4468-3669.mystrikingly.com/

